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Wi th t he terminati on of hostiliti s , d i nhieh i 1as 
obviously i mpossible to harvest spon s , th Tripolitanian nd 
Cyr naiean Br itish Milit ar y Admini s t r a or s declar.ed he rri ­
tor ial wat er s clos ed 0 Gr eek fisher men . 

In 1946 t h Cyrenaican adminis r tors 
Gr eek shi ps t o harvest sponges under r egula 
a special f ishing license for a f or ei 
t hat t he harvest b e l anded i n Cyrenaica 
l ation was that he Administra ion held 
sal e of t he harvest i n Cyrenaica , vmich 
been exer ci s ed . The Admi nis r a ' on 
water s to for eign f isher men in earl 
r egul ations a s in Cyrenaica . 

The Cyrenaican Administr a ion en or ces he r 
al l spon es b e l anded and weighed i n Cyr~naican po 
mi nist r ati on in Tripoli wa i ves th r quir and 

18 .ion ha 
The Ad­

he 
Greek Vice Consul i n Tripoli t o cor ify he ei gh s a d 
grades of sponges t aken y Greek fi she n i local 18 s . As 
a poli ce pr ecau ion , wo Gover nment toa pa rol he fi shi 
ar eas inspecting ships 0 see ha he '.7hole ca ch i declar ed . 

FEES 

The fol l o/i ng ta le shows dollar equ ale of he 
h in cost of sponge fishing licenses a,d fees effec i e 

Tr ipolitani a and Cyrenaica . 

TyPe of Ship 
Machi ne diving shi p . 

Dr edging ship . 

Fcr ne zen diving shi p 
(H cl mets onl y) . 

Har pooning. 

Nude divers . 

~3l l us ~8 for each 
diver acove f i e . 

(tlO . 
on n . 
t 400 . 
on no. 

( ~o li i 
of di er s . 

( 0 li i 
of di ers . 

t 25 pl us t l O for each ~ 400 ( ' 0 limi 
diver above fiv • on no . of di er • 

f 4 for each har poon . 

f. 4 f or each diver. 

{85 ( 0 limi on 
no. of h ' rpDons . ) 

~ 8 5 ( io limi on 
no . of divers . 

The above l ocal r ates ar e char ged only i n Tripolitania , a s 
the vTIlol e sponge industry in Cyrenaica is in t he hands of Greek 
f i sher men . 

I n addition t o the initial f ees and l i c ns es, both Admini ­
strations have established a fiction of impor t under which an 
export t ax of 1% on the value of r aVl sponges is l evied on all 
sponges caught by for eign fish er men . 
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In Cyrenaica the work done on l anded sponges is held to equal 
"processing" and the higher r ate is as sessed at a set valuation 
equivalent to ~ 8 a pound. The Tripoli tcmian Administra t.ion or­
ainl.lTily considors spongos caught by for eign fish ermen as r aw , 
and the 1% expor t tax is l evied on the actual estimated value 
of the particular declared catch. ' 

FISHING METHODS 

The most popular and productive method of harvesting sponges 
in Libya is thr ough the use of Machin~ diving 'boats employi ng 
fully outfitted divers . The best growths usually found in water 
from 75 f eet - 100 f eet deep , ar e t aken by thi s method. The s ec ­
ond most gener ally used method in Tripolitania is dredging with 
a wei ghted net behind a slow-moving ship , but the s ea bottom i s 
too rough in Cyrenaica t o permit th i s type of fishing . Fernezen 
(hel met only) diving is prac t iced in r elativel y shallow water 
b eds in both t erritories with f air r esults . Harpooning is at 
present used somewhat more in Cyrenaica than in Tripolitania. 
Nude diving i s the l east productive method , al though used f airly 
extensivel y in Cyrenaica . 

The follol'Jing table shows the numb er and types of boats 
lic ensed to fish for sponges in Libyan water s in 1948: 

------- ----'===== 
Metho~d~ _______________ Tripolitan~~ ___ . ______ C~ica __ _ 

Foreign Local Foreign Local 
Machine diving 16 6 31 
Dr edging •••.•... . .... 8 4 
Fer nezon ,diving •....• 5 
Harpooning •. ..... . .•• 4 
N ud e di vi~ ••• . ,-,.,-,.,-,.,-,.,-".,-,,~,--__ ..::1=--__ _ 

5 
11 
10 

In addition t o the above , a f ew local Tripolitanians prob­
ably oper ate har pooning and nude diving boats in Tripol i t anian 
wat ~rs without officia l licenses. 

LABOR 

The Tripolit anian sponge industry was handicapp~d by l abor 
trouble in 1948 . Previous to the Brit i sh occupation all diving 
was done by Greeks, Italians or other Europeans . Subs equent t o 
the occupation the Administration in Tripolit ani a arranged a 
series of courses to t each the Ar abs t he diving profession . 
The nati ve adapted himself well to t he t ype of work but troubl e 
arose as a r esult of the customar y method of pa~nt--that of 
giving each diver a lump sum payment in advance . 2 This advance 

Z/ Diver s are ordinarily paid the value of 30% of their catch . 
At the begi nning of t he season shi p owners customarily pay 
divers a lump sum equival ent to 30% of the divers' predicted 
income for t he corning season. 
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paym nt met hod h s e n r vis d mo shi ovm r o ly f er 
a consider a le loss of money and pr oduc iv im • 

No la or ro lbles er e r epor ed ong Gr ck f isherm n n 
either Tripoli nni a or Cyr . ric . 

In order to ab e shor e 
istration in Tripoli Rni r ained 
local ships . A par t of th so rna 

rai cd di er s , the Adrni -
n i ves i 1948 for us 0 

e exp c ed 0 hir e ou 0 

Greek fi her en . 

SEASO 

Local Tripoli ni ans usu lly fish for 
ar y through ~ ovem or , s 0 pin on y duri 
months for r estino ' r p iring a d r -fi 
fishorr.len usuall work Li 
November . 

TYP 

Pract ':'call? ~ll ypos of .odi 
in var yir.g uantities off he Li y 
sem lin6 Zi~occas nd honey co 
i n Tripolit ~ i en teds . T ipo i i 
quality on he aver~g~; Cyrenfiic~ 

honey comb type , nre ruch su erior 
bring an average 30% ribher marke 

PHOCESSI 'G 

s 0 ges 
sponbo , P 
"l ripoli 

price . 

es from ebru ­
id -win er 

,en . Greek 
ou 

e f .d 

he 
OS a d 

Livo sponges ar e o h su ' s r .ys , of er 
which the gurry is r e oved and 
They ar c then trampled on or ea en 
ei gn su s tancGs , r e -m:shed and 

We shed i se 

o 

There e~e no impor tant facili ies for pr oces i 
in Libya . Practic lly the ent i r e ha es is expor ed 
"black" spon es , except for a ver y s .i811 ar · .... hich is 
and tr immed for sal e on local Tripolitanian rr~rk ts or for 
eJ<,.-port . 

Sponges t aken by for eign fisher men in Li en wa er s ar e 
ordinarily processed in Greece . 

PFOD1.:GTIOJ 

The following table shows the r od c i on of spon es in 
Tripolitania from 1935 - 1942: 

Year Metric Tons Year .etric Tons 
1935 48.7 1939 18.7 
1936 25 . 3 1940 war--no production 
1937 25 . 4 1941 " " II 

19,28 29 .1 19£t2 II " II 
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No official figures are available for pre-war production 
of sponges in Cyrenaica, but official sourcesli estimate Cyrenaican 
production as from 60% - 75% greater than Tripolitania. 

The following table shows the Libyan sponge production from 
1943 - 1948 (figul"es in metric tons): 

Year 
1943 
1944 
1945 
1946 
1947 
1948 

· .. , , ............... . · ........ ...... ..... . · .............. .. ... . · ................... . · ................... . 
, ................... . 

Tripolitania 
.7 

1.7 

,-.--J'O'i';'fO 
Cyrenaica 

2.9 1.7 
8.2 57. 0 
7.5 . 118.0 

.22i_0 _____ . ______ 42JL _ _ 

There are no reliable estimates available of t he value of 
the sponge harvest since most of the harvest is proces s ed in 
and exported from Greece . 

From the British occupati on in 1943 through 1947, the 
production of sponges in Tripolitania wa s in the hands of local 
interests . Greek fisher men arrived in June 1948 , after the 
Administration1 s ban on for eign fi shermen was lifted, and worked 
through the month of October, producing about 12 metric tons 
of sponges as compared with 20 t ons harvested by Tripolitanian 
fishermen Vlho wor ked f rom February t hr ough November. The entire 
Cyrenaican producti on was i n the hands of Greek f i shermen, t he 
number of whom wa s appar ently not r estrict ed . 

The small CyrenLlican harvest in 1948 as compar ed with 1947 
wa s the r esult of a decision by the Admi~1istration in early 
1948 to enforce the r egulation calli ng f or the sal e of t he 
catch t o Cyrenaican buyers. Few ships applied for l i cense 
under these conditions , and the sale r equirement was finally 
waived in July after which normal fi shing was r esumed. However, 
the season (J uly - Novemb er) was too short for a large produc­
tion as in 1947. 

PPICES 

Tripolitanian sponges harvest ed by local interests are div­
ided into three grades . First quali ty, which r epresented about 
40% of the total catch in 191,.8, s ells f or $, 10 a pound, F . 0 .B • 
Tripoli; s econd quality, which r epr es ents 30%, s ells for ~~ 5 a 
pound, and third quality, which ropresents 30%, s ells for ~2.50 
a pound. . 

2/ Mr. Tsamissis, Greek Vice Consul, Tripoli. 
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Liconses c:md f ees ar e at pr esent schedul ed to r ema i n c:.t 
1948 r ates , but ther e are some indications t hat revisions dovm ­
ward may be . made by both Administrations before the 1949 season 
b egins. I nasmuch as fees charged for eign fisher men ar e con­
sider ed high i n comparison with the quality of sponges pr oduced 
particularly in Tripolitania, peak pr oductiotJl vri11 probatly 
not be r eached until such revisions are made . 

~7 Tripolitani a produced 116.7 metric tons in 1920; no 
pre-war fi gures ar e available for Cyr enaica . 
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