


























































































































































The lower ex-vessel price in Canada does mean, how
ever, that the Canad ian industry would be less a ffec ted 
than New Bedford by a decline in the leve l o f scallop 
abunda nce on the banks. In such a situation, the Cana
d ian operator could cut both his capita l and labor costs 
to a leve l that would give him an adequate return at a 
lower level of ex-vessel price. The New Bedfard owner 
would be precluded from such an adjustment because 
of the inflexible nature of his costs and operating re
quirements. But it must be remembered that in this sit
uation, ex-vessel prices are reacting to resource and 
market conditions, not causing them . 

Market Expansion 

Although little is known of the market for scallops, It 
is obvious that the market has expanded in recent years 
to absorb the increased supply. This expansion has 

resu lted in large pa rt from the agre ment reached In 
1957 by the Union and the Seafood Prod ucers A ssociatlan 
to deduct from the gross stoc o f each trip a certain 
percentage to be used as a promotiona l fund . In 1962, the 
I -percen t deduction p rovided a fund o f about $70,000. 

In January of 1962, representa tives of the Associat ion 
were successful in inducing Canadian sea scallop buyers 
and pac ers ta join the program Canadian pa rt icipa
tion IS expected to odd about $15,000 to the fund In 1963. 

It has been estimated tho U S. consumption of scallops 
has Increased 62 percent in the past 5 years. A lthough 
e pendlture of the Seafood Producers Council fund has 
contributed to this growth in the mar et, the Council 
should Inves Igate he effectiveness of Its promotional 
efforts, not only as an audl , but also to gl e It a better 
idea of haw to spend future promo ional funds. 

CONCLUSIONS 

The expanding Nova Scotia sea scallop industry threat
ens to displace New Bedford as the leading scallop pro
ducer in the world . The Nova Scotia industry has the 
dual advantage of lower production costs and liberal 
construct ion subsidies from the Canadian Government. 

To remain competitive with the Nova Scotia industry, 
the New Bedford industry must find ways of utilizing 
more effectively both capital and labor so costs can be 
cut wherever possible. We suggest that the Union and 
the Seafood Producers Association give increased atten
tion to the impact of mann ing regulations and layover 
requirements on the production costs outlined in this 
report. 

We also suggest that the parties investigate ways of 
reducing insurance costs either by governmental action 
to extend workmen's compensation insurance to fisher
men, or possibly by programs of self-insurance. 

The Indus ry should also give a en ion a he possi
bility af coopera Ive ac Ian on rip expendl ures Simila r 
o tha of farming a coapera ive for he purchase a fuel 

oil . In hiS way, hey can realize economies by con
cen ra Ing their bUYing power. 

The policy of replace men and moderniza lon-rather 
than fleet e panslon-evldent In ew Bedford In recen 
years, should be encouraged. This policy should ensure 
prof itable opera ions or, at he least, adequa e returns 
in times of resource scarci y or adverse mar e conditions 
that cause the e -vessel prices 0 decrease. 

Further efforts should be devo ed to ascerta ining the 
market for scallops by he industry, the gavernmen , o r 
both, since he current lac of informa ion abou the 
mar et in which the domes ic indus ry operates hinders 
efforts to enhance its compe itive posi ion re lat ive 0 the 
Canadian industry. 
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