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The coming decade will be one 
of increased competition and search 
for new sources of supply. 

The U.S. Shrimp Industry: Past Trends and Prospects for the 1970's 

DONALD R. WHITAKER 

ABSTRACT 
The U.S. hrimp industry has expanded rapidly during the last two decades and 

is expected to continue groll'ing during the 1970's. Production has grown in recent 
years because 0/ rapidly increa ing catches 0/ northern hrimp. Total production 
likely lI'ill ontinue uplI'ard, but not as rapidly as in recent year. Most, ijnof all, 0/ 
the increase will come from northern shrimp landings. Per capita con umption 0/ 
shrimp ha doubled. Toted consumption 0/ hrimp is expected to expand during the 
/970' s butll'hether itll'ill expand at a/aster rate than the populationll'ill depend on 
discol'eries o/nell' re ources around the 1I'0rld. Demand/or quality and demand/or 
increased en'ices are expected to rise. 

INTRODUCTION 

The shrimp indu try, an important 
egment of the ation' fi herie 

economy, has undergone ignificant 
change during the la t two decade. 
The indu try ha been characterized by 
such development a new area of pro­
duction and new proce ed products, 
improved technology in producing and 
proce sing, hift in con umer demand , 
better faci litie for storage, and im­
proved packaging . The e change re­
flect the nature of the type of demand 
facing the hrimp indu try and the 
changing tructure of markets. 

This report is a genera l review of de­
ve lopment in the .S. hrim p industry 
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over the la t two decades and its pros­
pect for the 1970' 

TRENDS AND 
DEVELOPMENTS 

Geographic Shifts 
in Production 

Nearly every coa tal state is a com­
mercial producer of shrimp, but sig­
nificant production is concentrated in a 
relatively few states. The bulk of the 
production come from the G ulf States; 
production of north ern hrimp is 
distributed on both the east and we t 
coasts. 

Although fl uctu at ion s occur in 
hrimp production from year to year, 

the overall trend has been upward (Fig­
ure I ). Total production of the dome tic 
fleet increased from an annual average 
of /35.1 million pound s, heads-off 
weight, in 1950-52 to 189.7 million 
pounds in 1967-69. Output of outhem 
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shrimp ~ose from 132.8 million pounds, 
heads-off, to 147.0 million pounds . 
Northern shrimp production showed a 
remarkab le increase from 2.2 million 
pound, heads-off, to 42.7 million 
pound. 

While tota l domestic shrimp produc­
tion has generall y trended upward , 
especiall y in recent years, there have 
been shift in the relative importance of 
producing areas. The South Atlantic 
States' share of the tota l prod uction has 
declined since 1950 (Table I), whereas 
the Pacific States, including Alaska, 
ga ined from 1.2 percent of total produc­
tion in 1950-52 to 13 .5 percent in 
1967-69. Production in New England 
a lso rose sharply from less than O. I per­
cent in the earl y 1950's to 5.0 percent in 
1967-69. T he overall upward trend in 
shrimp production ha come about 
primari ly because of increases in land­
ing of northern shrimp. Consequently , 
o uthern hrimp dropped from 98.4 per­

cent of the tota l in the early 1950's to 
77.5 percent at the close of the 1960's. 

As the 1960's came to a close, some 
major shifts in production were in the 
making. Between 1964 and 1969, shrimp 
production in New England doubled 
each year and reached a peak of 16.6 
mi llion pound s, heads-off, in 1969. The 
1969 New England catch was probably 
near the maximum sustainab le yield for 
the region . Pacific Coast production has 
a lso grown rapid ly, especially during 
the las t half of the 1960's. Ala ka ac-
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When imports from North America 
began to stabilize, imports from South 
America increased rapidl y from 11. 8 
million po und s in 1960 to 47.4 million 
pou nd s in 1970 . Imports from Asia in­
crea ed from 8.6 million po und s in 1960 
to 57.8 million pounds in 1970; India has 
been the leading so urce, with Pakistan 
second and the Pers ian Gulfarea third 
in importance. 

Figure 1.-U.S. shrimp landings, 1950-71 . 

Changes in Production 
Technology 

counts for most of the shrimp landed in 
the region. Large untapped resources 
have been exploited, and the potentia l 
exists for further increases in produc­
tion. 

Imports Become An Important 
Source of Supply 

After World War II , shrimp imports 
increased rapidly-from 8 million 
pounds in 1945 to 40 million pounds in 
1950; however, this was only the 
beginning of a worldwide search for 
shrimp supplies which continues even 
today. In 1950, most imports came from 
other North American countries, prin­
cipally Mexico (Table 2). By the late 
1960' s, only half of the shrimp imports 
were coming from North America while 
29 percent were coming from Asia , 19 
percent from South America, and small 
quantities from the rest of the world . 
Over the years, Mexico has been the 
largest supplier to the United States. 
Imports from Mexico reached a peak of 
79.2 million pounds in 1961 and trended 
downward for the remainder of the 
1960's; however, Mexico continued to 
lead all other countries. India exported 
only small quantities in the 1950's, but 
exports from there rose sharply in 
1960's so that India became the number 
two foreign supplier to the U nited 
States. Panama consistently shipped 

large quantltle throughout the 1960 ' 
and ranked third among a ll countries. 

The U.S. shrimp indu try has tended 
to purchase large, more seaworthy ves­
sel that enable it to range farther from 
home port. In the past, shrimp were 
caught primarily in hallow coa tal wa­
ters. ow shrimp ve sel move 
throughout GulfofMexico, Caribbean, 

The general picture over the past two 
decades is one of rapid expan ion in 
imports-8.8 percent per year (Figure 

Table 1.-Changes in the absolute and relative importance of ind ividual shrimp producing states, 1950-52, 1967-69, 
and 1971 . 

PRODUCTION SHARE OF TOTAL PRODUCTION 

1950-52 1967-69 1950-52 1967-69 
State and Area average average 1971 average average 1971 

NEW ENGLAND 1.000 /bs .. heads-off wI. - - - -Percenl- - --
Maine 30 8.650 9.864 4.6 4.2 
Massach usetts 2 769 3.403 4 1.5 
New Hampshire 46 68 
TOTAL 32 9,532 13.335 5.0 57 

SO UTH ATLANTIC 
North Carolina 5,289 3,469 4,740 3.9 1.8 2.0 
South Caroltna 3.260 3.378 6.904 2.4 1.8 2.9 
Georgia 5,191 4.992 5.722 3.9 2.6 2.4 
FlOrida (East coast) 5.115 3.125 2.188 3.8 17 1.0 
TOTAL 18,855 14.964 19,554 14.0 7.9 8.3 

GULF 
FlOrida (West coast) 16.884 15.372 13.515 12.5 8.1 5.7 
Alabama 3.684 9.359 10,459 2.8 49 4.4 
Mississippi 9.591 5.980 5,909 7.0 3.2 2.5 
Louisiana 47,101 47,673 58 ,630 34 .9 25.1 25.0 
Texas 36,730 53,654 54 ,372 27 .2 28.3 23.1 
TOTAL 113,990 132,038 142,885 84.4 69.6 60.7 

PACIFIC 
California 564 1,183 1,226 .4 .6 .5 
Oregon 5,941 3,707 3.1 1.6 
Washington 34 656 422 .3 .2 
Alaska 1,615 25,384 54,111 1.2 13.5 23.0 
TOTAL 2,213 33 ,154 59,466 1.6 17.5 25.3 

GRAND TOTAL 135,090 189,688 235,240 100.0 100.0 100.0 

' Less than 1/10 of 1 percent. 
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Figure 3. -U.S. shrimp consumption, 1950·71. 

Year 

1950 
1955 
1960 
1965 
1970 

Fresh and Frozen Canned 

Million pounds, heads~ff 

118 
179 
228 
290 
357 

22 
22 
24 
24 
56 

'Consumption of fresh shri mp has been declln' 
ing. but actual figures are not available 

Consumption of canned hrimp ro e 
only slightly from 1950 to 1967. How­
e\er, between 1967 and 1970, canned 
shrimp consumption do ubled. Canned 
northern hrimp accounted for mo t of 
the increa e in recent years. 

Shrimp con umptio n in the U nited 
tate ha inc rea ed faster than wo rld 

production. Si nce ]955, U.S. co nsump­
tion ha increased 82 percent, but wo rld 
production ha. ri en only 58 pe rcent. 
Consequently, the United States has 
con umed an increasing share of the 
\\ orld catch-from 26 pe rcent in the 
mid-1950' to 34 percent at present. By 
con ummg a third of the wo rld' shrimp 
production, the United State is by fa r 
the large st market for hri mp . Ja pan 
ran\... ~e ond, consuming about 15 pe r­
cent of \\ orld produc tion. 

hange!> in shrimp produc ts du ring 
the la~t 20 years can be traced to eve ra l 
factor~. T he '> ub titution of processed 
for fre., h ~hr imp i~ close ly as oc iated 
\\ it h change., in con!>umer ta te and 

preference , liv ing patte rn s which in­
c lude more working wives and con­
ve ni e nc e in ho ppin g. P rocessed 
hrimp are e enti a ll y convenie nt and 

timesaving food . As fa mily income 
rose, co n umers we re willing to pay 
higher prices if necessary to obtain such 
" built-in" serv ices. 

Development of new or modified 
produc t form, improved qua lity in 
processed prod uc ts, a nd year-ro un d 
ava il a bi l it y ha ve a lso contr ibuted 
greatly to the inc rease in con umption 
of processed hrimp. 

Prices Incre ase 

Stro ng advance s in co ns umer de­
mand for shri mp product, espec ia ll y in 
the six ties, boosted prices co ns ider­
ably . Long-run trend show prices ad­
va ncing at the rate of about 6 pe rcent 
per yea r (Figure 4) . A ltho ugh the trend 
ha been upward , shrimp prices have 
been quite re s po nsive to c hanges in 
supplie . For example, prices pa id fo r 
outhern shrimp at doc ks ide ave raged 

36 cent pe r po und heads-off in 1950. 
The average pr ice ro e to 83 cents per 
po und in 1969. Large r market s uppl ies 
caused a d rop to 76 cents in 1970. Short 

upplie in ]97 1. d ue to a big drop in 
imports , re sul ted in an average price at 
doc k ide of 97 ce nt for o uth ern 
shrim p. 
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Bes id es th e ove ra ll increase in 
shrimp prices. othe r inte re ting trends 
are evident in dockside p rices for south­
e rn shrimp . The large r the shrimp , the 
greate r has bee n the rate of inc rease in 
price . Prices of sma ll so uthe rn shrimp , 
70 co unt and mo re , have increa ed litt le 
in the pas t decade . Medium hrimp 
have rise n by 4 to 5 pe rcent pe r yea r 
while large r shrimp have inc rea ed 7 to 
8 pe rcent pe r year. This mean that the 
s pread in price be tween the maUest and 
la rgest shrimp ha widened co n ider­
ably (F igure 5). A decade ago. a fa irl y 
co n tant marg in of 4 to 5 cents was 
quo ted be twee n each s ize of so uthern 
shri mp. By the late 1960' , these re la­
ti ve ly co ns ta nt ma rg in no lo nge r 
ex i ted. Price pread be twee n t he 
va rio us si zes ranged fro m 5 cents to 25 
ce nts or eve n mo re. Co nseque ntl y , 
bu yers bega n to s hift purc ha e to 
smaller sizes more often than befo re. 
For exa mple, if a res taurant fo und the 
price 0[2 1-25 count shri mp too cos tl y, it 
s impl y bo ught 26-30 shrimp at a lower 
price rat her than cut down on the ize of 
a se r ving o r reduce th e number of 
shrimp in a cocktai l. 

Because of the small ize of northe rn 
shrimp , fi shermen no rma ll y rece ive o ne 
pr ice for th e ir e ntire ca tc h . Whil e 
sou thern hrimp fi she rmen rece ived 97 
ce nts pe r pound fo r the ir catch in 197 ] , 
northe rn shrimp fi shermen rece ived 8 
ce nts pe r po und . Severa l reasons ex ist 
fo r thi s appa rentl y large di sc re pancy in 
shrimp prices. Because of the ir s ize, 
no rth e rn shrimp a re no t headed o n 
boa rd vesse ls as so uthe rn hrimp a re. 
A l 0 the edib le meat yie ld from a north­
e rn hrimp is co ns ide rabl y les than 
fro m a southe rn shrimp. Probably the 
major rea o n fo r the diffe re nce in price 
to date is the ta te and preferen ce of 
co n ume rs. The majorit y of American 
consumer a re fami liar with the larger 
southe rn shrimp, which has a diffe rent 
ta te and tex ture. 

Exports 

Ex po rts of U .S. shrimp produc ts be­
ga n a strong up urge in the ea rl y 1960' s 
that. except for a few short downturn s, 
contin ue at prese nt. This pro vided a n 



o utl e t fo r nea rl y a fifth o f do mes tic 
catc hes in rece nt years. 

O ve r ea a les o f froze n s hrimp 
ranged be twee n I a nd 1 millio n po und s 
in the 1950 's. T hey inc reased fro m 3 
millio n po und s in 1960 to 30 millio n 
po und s in 1970 . Fo reign markets fo r 
fro ze n so uth e rn s hrimp deve lo pe d 
slowly, reac hing 8 milli o n po und in 
1967 . T he j ump in ex po rts of fro ze n 
hrimp to 12 millio n po und in 1968,25 

millio n po und s in 1969, a nd 30 millio n 
pounds in 1970 was prima ril y the re ult 
of o pe ning new markets for northe rn 
shrimp in Wes te rn E urope a nd Sca n­
d inavia. Ex po rts of canned hri mp ex­
pand grad ua ll y fro m 2.2 millio n po und s, 
heads-offwe ight, in 1950 to 11.1 millio n 
pound in 1970. 

In the 1960' ex ports a l 0 increa sed 
because of transshipme nts of fo reign 
shrimp through the n ited Sta te s. J a­
pa n re laxed import contro ls o n shrimp 
in 1961 in order to meet the growi ng 
demand for hrimp in tha t country. One 
of J a pan 's principa l suppliers ha bee n 
Mexi co . Beca use of a lack of port 
fac il itie s o n the West Coast of Mexico , 
much of the prod uction from that a rea 
de s tined fo r J a pa n is tra n h ipped 
through Ca lifo rnia to J a pa n. Tra ns­
shipments reac hed a peak of 15.9 mil­
lion po und ~ in 1967; in 1970 they we re 
14.7 millio n po und . 

Changes in Marketing and 
Processing Industry 

As a re ul t of the cha nges in upply 
a nd dema nd ma ny adjus tme nts ha ve 
take n place in ma rketing and process ing 
of shri mp. 

T he growth of s uperma rket s wit h 
their emphasis on mercha ndi ing of uni­
for m qua lity products plus ex pa nded 
geogra phic prod uction and improved 
t ran po rtati o n have resulted in a shift to 
d irec t ma rketi ng of shri mp. The old 
ma rk e tin g sys tem from fis he rm a n 
thro ugh loca l buye r to who lesa le ma rke t 
a nd reta il er is le s s preva lent. Ma n y 
fis herme n de liver to sh ipp ing poi nts 
which have a lso become the assemb ler 
and fi rst hand le rs. 
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Figure 4.-An nual prices for southern s hrimp. 1950-71. 

DOLLARS PER POUND* ------ - - - -------------

1. 40 * Based on heads-off wei ght 

1.20 1-- - ------------

1.00 

.80 

.60 

.40 

.20 

1957 58 59 60 61 62 63 64 65 66 67 68 69 70 71 

Figure S.-Annual ex-vessel price s for southern shrimp, 1957-71 . Small shrimp (68 count a nd over) have increased 
little in price ; large shrimp (under 15 count) have increased greatly. 

A s a result of increases in d irect 
purc hase s by instituti ons and re ta ile rs 
at majo r shipping po in ts, the vo lume 
ha ndl ed by who le a le rs has probab ly 
bee n gro wing o nly moderate ly. 

S hifts in con sumption fro m fres h to 
processed fro zen shrim p have bee n a lso 
assoc ia ted with c ha nges in marketing of 
s hrimp fo r proce ss ing use . A s a n 
inc reas ing propo rti o n is proces e d , 
processors wa nt the fi herme n to main-
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tai n q ua lit y and in s ure a depe nd able 
s uppl y . 

Here the gro wing use of imports has 
he lpe d in e l im in a t ing some of the 
sea o na lit y in shrim p processing . Also, 
the use o f contract between over ea 
producers a nd dome st ic processors has 
beco me more impo rtant. 

C ha nge s in the market ing sys te m and 
equip ment ha ve brought changes in the 
tra nsportation of shrim p. An increasing 



1 

portion of shrimp moves to market by 
truck rather tha n rail. The increased 
share of truck shipme nt reflects im­
provements in highways and increases 
in truck s iz e with we ll -equipped 
mechanical refrigeration units. Truck 
shipments are particularly adapted to 
receive shrimp from the many produc­
ing areas. 

Increa ed demand for processed 
sh rimp is not only having a sign ificant 
impact on the structure of shrimp mar­
keting, but there also have been many 
changes in the processing industry . The 
number of plants freezi ng s hrimp prod­
ucts has increased . The number of can­
ning plants decreased from 50 in 1950 to 
37 in 1970, but the vo lume processed 
inc reased . 

PROSPECTIVE 
DEVE LOPM ENTS 
IN THE 1970'S 

With the preceding review of trends 
in supplies, utilization, consumption , 
and marketing as background , fur ther 
change s can be ant icipated for the 
1970's . Prospects for the shrimp indus­
try, like those for other fisheries, de­
pend on many factors-not only those 
peculiar to the shrimp industry, but also 
those affecting consumer incomes and 
preference s and the supplies and rela­
tive costs of closely competing prod­
ucts. 

Harvesting and Processing 

Increased effic iency together with 
continued increases in use of capital will 
contribute to more specialization in 
shrimp harves ting and processing . 
Many small and margi nal vessels and 
plants may be forced to become more 
efficient or go out of business. Growth 
in the total number of shrimp vessels is 
likely to slow somewhat from the heavy 
rate of construction in the late 1960's 
and early 1970' s. The number of plants 
with larger sa les will increase. Rela­
tively high costs for labor will lead to 
continuing substitution of mechaniza­
tion . 

Domestic shrimp landings may in-

crease s lightl y from current leve ls. 
Southel11 shrimp production likely will 
not increase muc h more than at present. 
But northern s hrimp production can be 
expected to increase. 

Production of shrimp will continue to 
be co ncentrated in a rel a tively few 
sta tes. Ala ka may become the domi­
nant producer- further in c rea ing it 
s ha re of the domestic catch. 

Shrimp aquac ulture is being carried 
out experimenta ll y by a number of 
firm, but progress has been slow. By 
the end of th e decade, co mmerc ia l 
aquac ulture may be contributing in a 
sma ll way to dome tic production . 

Inc reased demand for proce s ed 
shrimp has s timulated the processing 
industry to improve plant and equip­
ment. Some sma ll processo r will e ither 
di continue o peration or merge with 
larger, more effi cient operating units. 
More efficient processing, deve lopment 
of new product, and improvements in 
product qualit y will co ntribute to ex­
panded proce ing of shrimp . 

More oversea p rocess ing may occur 
as countries try to eal11 more dollars by 
shipping finished product rather than 
raw shrimp. This trend ha been ery 
evident in im ports of raw peeled hrimp 
which more than do ubled between 1964 
a nd 1970. At pre sent, imports of 
breaded shrimp are practically nil , and 
imports of canned hrimp are sma ll rela­
tive to domestic production. 

In the decade ahead , it see m that 
processing of hrimp by freezing will 
co ntinue to grow more rapidly than 
canning. Drying will continue to decline 
in relative importance. 

Demand 

A rising standard of living, increased 
employment of women , and the desire 
for more lei sure time will contribute to 
the growing demand for convenience 
foods. Processed shrimp with their re­
duced peris hab ilit y, sta nd ardization, 
and longer shelf life provide the house­
wife with a year-round choice of shrimp 
products. 

Total demand for shrimp will increase 
in the years ahead due mainly to the 
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popu latio n growth and co ntinued in ­
crease in per onal disposable income. 
Per capita hrimp consumption is ex­
pected to increa e during the 1970's but 
probably not as fast as in the pa5t two 
decades. Shifts in con umer preference 
from fre sh to proces. ed shrimp will con­
tinue . 

Imports 

The expected increase 111 con ump­
tion during the 1970' will be poss ible 
only if import of shrimp continue up­
ward . 

In the 1960 's import from other 
North American countrie tended to 
leve l off after the rapid growth of the 
1950' s. Imports from orth America 
have been abo ut 90 to 100 million 
pound s in the las t 10 years. This would 
eem to indica te that a ll major pro­

ducing a reas in other orth American 
cou ntrie s have been exploited. The 
year-to-yea r c hange s in import proba­
bly now reflect changing ab undance in 
the e countrie . Another increase in the 
1970's doe not appear likely. 

A ia n s hrimp re ources a re being 
rapidly developed . Import from tha t 
area likel y will compri e a greater pa rt 
of our tota l import in the 1970 's. Im­
ports from Africa likely will increa e 
a lso. 

World Competition 
for Shrimp 

The domestic industry will continue 
to face keen competition from foreign 
so urces for available shrimp supplie . 
Further increa es in imports are likely . 
However, their rate of growth may not 
be as fa t as experienced during the past 
two decades. Estimates of the max­
imum sustainab le yie lds (MSY) for the 
many species of shrimp aro und the 
world total 1,487,000 metric tons (Ful­
lenbaum, 1970). In 1970 the world catch 
of shrimp was 930,000 tons (FAO, 
197 1). As of two yea rs ago, the catch 
was at 63 percent of the estimated 
MSY ; it is probably near 70 percent at 
present. For the past two decades , 
world shrimp catches have been in­
creasing at an average annual rate of 
about 5 percent (Figure 6). 



If this rate continued during the dec­
ade of the 1970's, shrimp catches wou ld 
be at the estimated MSY by 1980. 

Two forces are expected to be at 
work which wi ll tend to slow down the 
rate of increase in our imports and at the 
same time tend to push world prices up­
ward . First, as production nears MSY, 
the discovery of new resources be­
comes more costly. Shrimp resources of 
a marginal nature will come into produc­
tion, but only if price increase enough 
to make operation profitable. In other 
words, the cost of catching the last 10 
percent wi ll be greater than the first 10 
percent of a virgin tock. Second, world 
competition for a vailable shrimp sup­
plies is likely to increase , driving prices 
up even further. The competition is ex­
pected to come from Ja pan and Western 
Europe . 

Japan has been a factor in the world 
shrimp market since the ea rl y 1960 's 
when import restriction s on shrimp 
were lifted . Ja pan generally paid a pre­
mium price , but her purchases were 
onl y a sma ll pa rt of tota l world produc­
tion. Demand has increased so sha rpl y 
that Ja pan , like the United States, now 
imports more shrimp than she produces 
domestica ll y. In the mid-1960 's J apan 
began an aggress ive program of j o int 
ventures in several shrimp produc ing 
nations. There inve stments a re now 
producing an increas ing flow of shrimp 
to Ja pan . 

In 1973 a new government agency in 
Japan is expected to be created to help 
industry continue it s expa ns ion in 
fi sheries around the world . As the 
1970's began , competition with Japan 
for shrimp supplie was quite notice­
able, and it is expected to continue keen 
in the years to come. 

Although the United States and Ja­
pan consume half of the world shrimp 
catch , shrimp exporting nations ha ve a 
third large market a vail a ble - the 
Common Market countries of We stern 
Europe. The Common Market has a 
combined population a little larger than 
that of the United States . The combined 
economies of these countries are equ iv­
alent to about 80 percent of the U .S. 
economy. Thus , the Common Market 
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Figure 6.-During the past two decades, world production of shrimp has been increasing at an annual average rate 
of about 5 percent (upper panel). U.S. consumption has been increasing more rapidly, reaching (lower panel) about 
one·third of world production in the past few years. 

will be a strong co mpet itor ofthe U nited 
States. 

Marketing 

With reta il c hain s getting larger , more 
shrimp like ly will be pu rc hased direc tl y. 
La rge in stitu tiona l buye rs will also te nd 
to buy directly. H owever, wholesa lers 
with a dec reas ing share of the market 
will continue to ex ist as outlets fo r spe­
cia lty ite ms, and like ly wi ll offe r a wider 
range of serv ices. 

Prices 

Even though supplies of shrimp may 
moderate ly o utrun gain s in population 
over the decade, rapid advances in co n­
s umer de ma nd po int to co n t inu ed 
favorable dockside prices, espec ia ll y in 
the southe rn fi she ry. Prices fo r proc­
essed shrimp produc ts have been in­
creas ing at a rate of 6 pe rcent pe r year 
for the pas t decade . Ass uming a con­
tinued strong demand , thi s trend likel y 
will continue and poss ibly at an even 
highe r rate. 

Exports 

The volume of U.S. shrimp ex ports 
like ly will continue to ex pand in the 
1970's. This increase ass umes a grow­
ing world de mand and a continuation of 
present trends in world shrimp output. 
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Biggest ga ins in volume are like ly for 
fro zen northern shrimp . Only slight in­
creases a ppea r likely for fro zen south­
ern shrimp , while exports of canned 
shrimp may change little . 

Distributing Shrimp Output 

Fi s he rm e n , pro cessors, a nd dis­
tributo rs in recent years have tended to 
work mo re c lose ly togethe r to reduce 
some of the uncerta inties in supplies 
which cha racte ri ze the shrimp industry. 
T rends have been toward contracting 
catches bo th here and abroad. Proces­
so rs have merged with large nationa l 
foo d co ncern s . The mo re effi c ie nt 
production-marketing sys tem that is 
slo wl y e volvin g will co nt r ib u te to 
steadier ea rning fl ows for fi shermen and 
marketers in the shrimp bus iness sys­
te m. 

CONCLUDING COMMENTS 

S ub s ta nt ia l impr ove m e n t in 
economic performance of the shrimp 
industry during the past two decades is 
c lea rly evident. Tota l outpu t of product 
and services by the industry has risen 
almost steadil y. Recognition has been 
given to shifting and varying prefer­
ences of consumers. Progress has been 
made in the deve lopment and adoption 
of advanced tec hnology. 



Improvements in pncmg efficiency 
abo ha e been made. Marketing infor­
mation program have been expanded, 
all Ie els of indu try are better and more 
equaUy informed, grade tandards are in 
more general u e, and communication 
among egment of the industry takes 
place more quickly and accurately. 

Developments abroad in foreign sup­
ply area and markets for hrimp wiU 
have more profound effects on the 
shrimp indu try in the United States in 
the future than they had in the past. 

Even with s trong demand at home 
and abroad for hrimp produced in the 
United States, competitive pres ures , 
developed through cost-reducing inno­
vation , likely will increase and inten­
sif\ . Prices will tend to reflect costs of 
more efficient operators . The more 
progre ive processors probably wi ll be 
taking advantage of all available oppor­
tuniti es fo r reducing procurement, 
pla nt, and d istribution cost, and, as a 
re sult ve rtical integration and merger 
may beco me more prominent features. 

The re a re three ways in which the 

hrimp busines can grow. One is in 
re s pon se to population growth, i.e. , 
more consumers. A second is through 
higher per capita consumption. A third, 
and very promi ing potential, i the 
provision of ex tra services and con­
venience feature s along with the basic 
product. There is virtually no limit to 
these latter possibilities. 

I n the future, processor would do 
well not to st ick too closely to trad i­
tional lines of prod uct and marketing 
structures. C ha nging living habits of 
people and greater mobility and afflu­
ence have marked ly changed food 
habits creating o ppo rtunitie s in snack 
foods, barbecue, catering, franchised 
outlets, and drive-i n , plu new foods 
for the kitchen which require a 
minimum of preparat ion . The s ucce s­
ful hrimp processor of the future wiLl be 
highly market-oriented and con tantly 
innovating . 

A continuing future chaLlenge for the 
shrimp industry i in the de ve lopment of 
foreign markets, par ticula rl y for north­
ern shrimp. Price a nd consistency of 

supply are main limitin g factors in 
shrimp trade expansion. U.S. s hrimp 
prices are probably high relative to most 
shrimp-surplus-exporting countries. A 
dependable export business cannot be 
built on uncertain , fluctuating su pplies. 

For continued survival, more effec­
tive progre through early adjustment 
to change and achievement and mainte­
nance of relative ly high levels of effi­
ciency wi ll be required. In genera l, 
however, the future offers chalJenging 
opportunitie for the industry and for 
the individua l or firm with foresight to 
see the pos ibilitie s, with the ability to 
pl an carefully and continuously, and 
with the capability and willingness to 
make adjustments. 
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