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Want to Be a Fisherman?

So you want to be a commercial
fisherman. Or you think you do. Be-
fore you make up your mind it
might be well to do a bit of checking
to see how much you know about the
trade thinking of making
your own.

Commercial fishing is very old. No
one knows just how old, but we do
know that a fellow named Simon,
known locally as “The Big Fisherman,”
and later in life and in other parts of
the world as Saint Peter, the “Rock,”
boats and nets on
the Sea of Galilee some 2.000 years

you are

operated fishing
ago.

Yes, commercial fishing has been
going on for a long time. Still, you
may not be too sure of what the terms
fishing” and “‘commer-
cial fisherman™ really mean in every-
Stated as briefly as
possible, a commercial fisherman is a

“commercial

day language.

man who goes to sea and catches fish
fish
buyer, who in turn sells it to a retail

which he sells to a wholesale
fish dealer. who in his turn sells it to
the person who wants to eat it.
Chances are that you have heard or
read stories about the “wild and free
life at Maybe
you have heard or read stories from by-

and wonderful™ sea.

gone days about the romance of deep-

water fishing, of wrestling a living
from the sea, and other stories played
in the same key. Or perhaps you

smelled “romance™ in the story about
the dory fighting its way through chop-
py seas in a blinding snowstorm, its
crew of two straining their eyes to
the utmost through the whirling snow
for a glimpse of their schooner, and
safety. Romance? The men who pulled
the heavy oaken oar while craning
their heads and staring into the snow-
storm would have another name for it.

Romance is many things to many
people. You would do well to forget

the romance bit the moment you start

packing your seabag for your first
trip to the fishing grounds.

Perhaps you have heard or read tall
stories about the money being made
in commercial fisheries. Rest assured
that such stories are mostly true. Big
money has been earned, is being
earned, and will continue to be earned
by commercial fishermen. Trouble is
that this big money isn't being passed
along to all the participants. Some
fishermen do earn big incomes. Oth-
ers earn barely enough for a skimpy
living because they are the unlucky
ones. the unfit ones, victims of a short
fishing season. They earn only a part
of a living wage and must seek the
balance Some may have
to accept public help like unemploy-
ment compensation. The fisherman’s
income is pretty much like the sea
from which it is drawn: it ebbs and it
floods like the tide, but not with
tidal regularity, mind you!

elsewhere.

One fellow earned just a few coins
short of 1,100 bucks inside a 20-hour
workday. This same man, on another

occasion, spent 3 weeks—21 solid
days—fighting strong winds and
currents, snowstorms, ice-covered

docks, snarls on the gear, and more.
As payment for his labors and mis-
eries, he received a paycheck for
three (3) cents—three small pieces
of copper for 3 weeks’ hard work. So
you see, it does flood, but there is an
ebb, too.

Commercial fishing is a rather com-
plex business, and the status of a com-
mercial fisherman is equally complex.
He is a working man who performs
backbreakingly hard work for unnat-
urally long hours. But he is also a
man who pools his time, strength,
skill, and a certain amount of money
with his fellows in order to fit-out a
vessel, then goes to sea in search of
fish which he hopes to sell for a

profit. The cost of outfitting a fishing
vessel for deepwater fishing is high,
and each fisherman is responsible for
some share of that cost. Thus a fish-
erman risks not only his time and
his work but also a certain amount
of cold cash each time he goes to sea
in quest of fish. He is a businessman
as well as a working man.

The fisherman is on nobody’s pay-
roll and will not be handed a pay-
check or pay envelope each Friday
at quitting time. His earnings are de-
rived directly and proportionately
from his catch of fish and the price
obtained for same. The settlement at
the end of the trip may bring him a
large paycheck, a small one, or none
at all. He may, indeed, get a bill for
his share of the outfit instead of a
check. That is called “going in the
hole,” or “getting a hole-bill.” This
does not happen very often, but it
does happen.

A fisherman’s workday can be a
long one by anybody’s standards. An
8-hour workday for some commercial
fishermen cannot even be a dream:
it is perhaps an impossibility. The
fisherman can figure on being on deck
from 12 to 18 hours between each
time he puts on and removes oilskins
and boots; there will be occasions
when his watch on deck may be even
longer. If the deepwater fisherman
manages to sleep 3 to 4 hours out of
the 24, he may be doing well enough,
all things considered.

A fisherman’s “home™ for the bet-
ter part of each year is a small,
crowded fo'c’sle shared with several
other men. He knows but little of the
home life that shorebound men know
and love. It has happened that a fish-

erman has been so frequently and so
long away from home that his young-
est offspring have forgotten what he
looks like, and may only uncertainly
accept him as a member of the family
when he finally returns to home port.
But length of trips vary from a day or
so to months, depending on the fishery.

Well, there you have a rough sketch
of what the life of a commercial fish-
erman 1s like: hard and dangerous




work: long working hours; uncertain
and highly variable income; spartan,
crowded living quarters; long ab-
sences from home. Still, the deep-
water fisherman goes fishing. Why?

Perhaps Johan Bojer, in his book,
The Last of the Vikings, gives some
answer. He wrote, “and in the winter
(they) sailed hundreds of miles in
open boats up to Lofoten, perhaps
tempted by hope of gain, but too be-
cause on the sea they were free men."”

It is a possible answer: free men. In-
dependent men. Indeed the fisherman
is usually a fiercely independent cuss
taking great pride in his independence.
He receives no wages. He has no
“boss™ in a true sense of the word. He
has a skipper, yes, but the skipper is
his leader, his commanding officer.
But he is not a boss in the way a
factory owner or manager is the boss
of his workers.

The skipper is himself a fisherman,
the top fisherman on board and leader
of his gang, or crew, because it is his
knowledge and skill and judgment com-
bined that, in large measure, deter-
mine whether a payload of fish comes
on board, and determine the success
or failure of the fishing trip or fishing
season. To the very best of his ability,
the skipper “runs” the vessel and the
crew toward that end. So he is the
boss in the sense of being the leader.
He knows what should be done, and
when. and gives orders to that effect.
Most important, his orders must be
obeyed without question. A competent
fisherman may (silently) disagree with
a skipper’s decision, but he would not
refuse to obey an order.

A skipper may fire a fisherman for
good and sufficient reason. The fisher-
man, on the other hand, may pack his
seabag and step ashore at the end of a
trip for any reason he may think of,
or for no reason at all that he would
care to voice.

See why the deepwater fisherman
cherishes his status as an independent
fellow and why men become deep-
water fishermen? If you stay with the
fishing industry, you will find within
it your own other reasons (or rational-

izations) for remaining. These may
include the variety of the work,
the odds against which you pit your
skill and endurance, and the pride of
a successful hunt. Adventures, vyes.
But adventures generally arise from
ignorance or miscalculation. With ex-
perience, they will be fewer in number,
and probably will be reclassified in
your mind as hardships.

All right. So you still believe you
would like to become a commercial
fisherman. Read on then, about some

of the usages he follows, his life-style,
and his values. Some parts herein are
repeated and rephrased for reasons
you will come to understand.

After a season or two of fishing,
rereading this should be a bore be-
cause you have absorbed it. But if these
tips, a mixture of objective facts and
subjective into
“the club™ with a little less friction
and with fewer personal problems,

reactions, ease you

then they will have served their pur-
pose.




Living in the
Fo'c’sle

You have made up your mind to
become a commercial fisherman—
that is. to make your living on the
water. Fine! A good commercial fish-
erman is a most useful critter, and
& your intention, naturally. is to be a

| cood fisherman.
Your life as a commercial fisherman
- will not only be working on a fishing
vessel: it will also mean that you will
be living on that vessel for the better
part of the year. Some deepwater
fishermen (the ones who make com-
mercial fishing pay them a rather

Je




high income) may spend up to 250 or
more days of the year at sea. In addi-
tion, a good many days are spent on
the dock or on the deck mending and
building the fishing gear used while
at sea.

On board the fishing vessel, the
fo'c’sle will be your home—Iliving
room, bedroom, basement, and in
many cases your kitchen and dining
room as well. By the way, “fo'c’sle” is
old sailor slang for “forecastle,” that
low, dark, and wet hole beneath the
forecastle head (fo'c’sle-head) which

once served as a sailor’s “home away
from home™ on board old sailing ships.

The fo'c’'sle on board the modern
fishing vessel is a good many notches
above that of the old windjammers.
Your fo'c’sle will be warm, dry, well
lighted, and as clean and cozy as you,
the inhabitant, want it to be.

Many, and probably most fishing
boats at this writing, have living quar-
ters in an upper deckhouse. The sleep-
ing quarters are generally separate
from the galley. The modern, king
crab-type vessels have two-bunk state-

rooms with such amenities as an inter-
com, desk, and sink in each stateroom.
There is an increasing range in the
variety and quality of crew quarters,
especially when comparing the larger
vessels, both old and new, the
smaller ones.

Living in the fo'c'sle of a fishing
boat is in so many ways quite dif-
ferent from living in a house or an
apartment ashore. Clearly, if you in-
tend to go into this kind of life you
must learn its do’s and don’ts; you
have to adapt to the particular kind

and




of living needed to survive and prosper.
There are, in fact, quite a few proce-

dures you must learn: some of the
usages mentioned here may seem

small or petty to you right now. Right
you are! They are small and petty,
taken one by one. In the aggregate,
however, they amount to this: if you
follow these usages, you will become
a dependable and pleasant shipmate,
esteemed and respected by your fel-
lows. and your life in the fo'c'sle will
and rewarding ex-
followed,
be an undesirable shipmate, one who
than beloved both
in the fo'c’sle and on deck. Your own
happiness on board will be . well,
you can figure that one out for your-

be a pleasant

perience. If not you will

1s somewhat less

self. Thus, it is in the best interest of

everyone that budding fishermen
learn the rules and live by them.
1. Safety first, always. The very

first thing you must learn is to keep
your
vessel. While under way, don’t try
to use the railing for an easychair or
a sofa. Do not sit, lie down, or walk
on the railing!

2. Need a bucketful of clean sea-
water? Don’t wrap the drawbucket

yourself inside the railings of
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lanyard around your hand! And, don't
drop the bucket overboard before
your other hand has secured a good
grip in a shroud. a guyline, or some
other dependable anchor. In short,
stay inside the railings. If the ugly
scream of “man overboard” is ever
heard on board your vessel, let it not
be you they are screaming about.

3. Don’t climb shrouds, stays. or
guylines. Keep out of the rigging en-
tirely. unless ordered up by the skipper
for a valid reason, perhaps to replace
a burnt-out lightbulb.

4. In the fo'c’sle, your bunk and
locker are your only private territory;
the rest of the fo'c’sle must be shared
equally with your shipmates. Equally
means just that: that all inhabitants
are equal and that no one may use,
or demand to use, more space than
the next. That again means you may
not throw your clothes and other
personal belongings wherever you like.
Somewhere in the neighborhood of
your bunk you will have a clothes
hook, perhaps even two, that is your
very own. That is where your clothes
must be placed when undressing for
the bunk or changing into your going-
ashore clothes. Keep in mind that

6

the clothes hanging from a hook on
the bulkhead or in a clothes locker
must be secured so they do not swing
as the boat rolls, which it does rather
constantly. More than one coat or
shirt has been worn threadbare early
in its life from rubbing against the
bulkhead.

S. Your clean, spare clothes be-
long in your locker, as do your toilet
articles, reading/writing matter. cig-
arettes, gum, candy, and whatever
small personal items you may pack
along. Your personal possessions
should also include identification, es-
pecially a naturalization or birth certi-
ficate as proof of citizenship. This
proof is necessary if you re-enter the
United States from a foreign port
like Canada, although this require-
ment may be irregularly enforced.
Birth certificates can be photocopied
in a handy wallet size, plasticized
for a dollar or two, and the original
kept home in a safe place. For natural-
ization certificates. which may not be
photocopied, get a U.S. citizenship
identification card from the immigra-
tion station nearest you.

6. A man’s locker is his most
private territory on board. Never go
into a shipmate’s locker to “borrow”
a pack of cigarettes or a pair of gloves
or anything at all without first securing
his permission to do so.

7. Keep your fo'c’sle clean. In
a good crew, everyone takes his turn
to wash the floor, the benches. the
table, and the companionway. Wipe
out the wash basin. Spruce up the
stove. Keep things in good order.
On the run. or while weatherbound
in harbor. bedding should occasionally
be brought on deck and given a good
airing, weather permitting.

8. The ship’s toilet (called the
head. by some) is also a part of your
living quarters and must be treated
as such. Keep your toilet clean.

9. Be aware that the method of
flushing your toilet on board a fishing
vessel may be quite different from the
one you are used to ashore. On some
fishing boats there is an electrically
driven pump furnishing the water for




flushing., but on many others, es-
pecially the older boats, the flushing
water may be nothing more than a
part of the engine’s raw water piped
through the toilet bowl. This means
that there is no flushing water except
when the main engine is running.
There is a draw bucket, though. for
use whenever the main engine is not
running. Be sure to use that bucket!
And to save someone else embarrass-
ment, delay, and a frayed temper,
if you use the last of that roll of neces-
sary paper, you replace it.

10. Keep yourself and your cloth-
ing as clean as work and conditions
will allow. Fish can be pretty smelly
critters and that’s all right for a fish.
But there is no good reason why a
fisherman should smell like a fish!
Many of the modern fishing vessels
in the King crab fishery have auto-
matic washing machines and clothes
dryers on board. With such labor-
savers close at hand, and free. a fisher-
man has no excuse for going ‘round
in dirty clothes smelling like a spoiled
fish. Keeping your own carcass clean
at sea is also becoming less and less
a problem as more and more new
fishing vessels install shower stalls on
board. Even so, use no more water
than necessary.

11. Because of the long irregular
hours and the hurry to get to bed.
many fishermen tend to forget the
regular habits of cleanliness. Most
noticeable among such personal mat-
ters is neglect of the teeth. An old jam
jar is a good container in which to
keep tooth brush and toothpaste. Take
a jar full of water out on deck for at
least one daily brushing. For face
and arms a wash cloth does a better
scrub job than the hands-only process.

On board the older and the smaller
fishing boats especially, the fresh-
water tank is all too often pitifully
small, and the supply of fresh water is
not adequate according to shoreside
standards. Nothing much can be done
about that except learn to live with
it. That is, learn to use fresh water
with great care.

On such a boat, the green man does
well to follow the practices of the
rest of the crew. Or ask the cook.
He is usually the one who will get
bawled out by the skipper if the fresh-
water tank runs dry before the trip
is finished. Even so, there is an abun-
dance of clean seawater close at hand,
though it is not just as good, no. Still
and all. fishblood, slime, and gurry
can be removed effectively by wash-
ing in clean seawater. Ergo. there is
no need to go into the galley or the
fo'c’sle. or into your bunk, without
first having removed some 99 per-
cent of the blood and slime and gurry
from your hands, arms, and face.
When you are on a long trip and far
from home, and have several days
running time ahead of you, a sea-
water sponge bath helps before you
put on a clean union suit when you

start for home. Your homeward run
will be more pleasant for yourself
and for your shipmates as well.

On some fishing vessels. especially
the halibut schooners and some of
the older seine-boat types, the galley
is located in the fo'c’sle. In such a
fo'c’sle, where your bunk will be only
feet removed from the stove,
extra neatness and cleanliness (not
to mention tact) are of the utmost
importance.

The cook on a fishing vessel, es-

a few

pecially on a smaller one where the
cook must also work on deck, is not
“living the life of Riley.” He
man-size job on his hands and deserves
your consideration and help as your
own work permits. Here are a few
examples of what you may do to help:
carry the slop bucket on deck for
and scrubbing:

has a

washing,

emptying,

X
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Glossary

Belay: To secure or make fast a line. In-
trequenlly used in the fishing industry.

Belaying pin: A pin about a foot or more 1n
length, set in the shrouds onto which
running rigging is hung or belayed in
coils.

Bilge: Area next to keel, under the engine
or in the fishhold where waste water and
oil accumulates. Some bilges have a sump
at their lowest point from which the bilge
pump draws when pumping out the
bilges. (See Sump.)

Bilge pump: Centrifugal or displacement
type pumps used to pump the various
bilges dry at regular intervals. Most such
waste water is pumped overboard, al-
though environmental regulations now pro-
hibit discharge of oils.

Bilge alarms: An alarm system that, through
floats and sensors in the bilge, informs the
skipper or engineer when bilge water
should be pumped out. Alarm may be
both sonic and visual, combining bell,
horn, or siren with flashing or continuous
lights or lights that change color.

Boat puller: The crewman on a salmon or
albacore troller.

Boat share: See Share system.

Block: A wood or metal frame containing
one or more sheaves (pulleys) over which
running rigging (lines) are rove (pulled
over). Blocks may be secured with a hook
or shackle to masts, booms, or shrouds,
in order to increase the leverage to hoist
heavy equipment, fishing gear, booms, etc.
Single blocks have one sheave; double
blocks two sheaves, etc. The more sheaves
in a block. the more leverage is secured.

Bumper: Landlubberish term for fender.
(See Fender.)

Buoy lines: Lines which lead from the fishing
gear to surface floats.

A job, or a commitment for a job
Northwest fishermen
Northeast coast fish-

Chance:
on a fishing boat.
look for a chance;
ermen look for a site.

Chief: The engineer. The man responsible
for care of engines and deck machinery.

Cleat: Usually a T-shaped form fastened to
the deck, mast or rail, to which lines are
secured. A deck cleat is fastened to the
deck, distinguishing it from a mast cleat
or rail cleat.

Companionway: Passage from the weather
deck to lower deck spaces, such as the
fo'c’sle or the engine room.

Cork line: The top line of a floating net to
which floats are secured. Corresponds to
the headrope of a bottom trawl.

Crew expenses: Those expenses of the trip
which, in the share system, are charged
to the crew only. ( See Share system.)

Crew share: That amount of the gross
stock which belongs to the crew according
to the share system used. Also called the
lay. (See Lay and Share system.)

Crossing: The transverse division in the fish-
hold, extending from one side of the hull
to the other.

Delegate: A crewman elected by his ship-
mates to be their spokesman and to
represent their interests when settlements
are made. His function is similar to that
of the shop steward ashore.

Drawbucket: A bucket with a lanyard
knotted or spliced to the handle, or bail,
and used on deck for taking up seawater.

Expenses: Costs of the trip, such as fuel, gro-
ceries (grub), ice, bait, lost or con-
demned gear, filters, etc. In different fish-
eries expenses are variously classified as
gross stock expenses, boat expenses, and
crew expenses. (See Share system.)

Fairlead: Usually a single sheave block or
wheel around which a line is passed so
that it may lead fair to the next point,
i.e., a line hauled from overside may
come up to a fairlead at the rail, turn
90° vertically there and cross the deck
to another fairlead, where a 90° hori-
zontal turn is made to lead the line into
a winch drum.

Fender: Used to prevent the hull of the boat
from rubbing against a piling, float, or an-
other boat. Some fenders may be air bags,
old tires, wood battens, which are hung
overside from the rail to fend away
from the piling, float, or boat. Another
type of fender built onto the boat. is
called a guard. Fender pilings of course
describe their function. (See Guards.)

Fending off: Pushing on boat or dock to
keep the boat from bumping.

Fo’c’sle: Contraction of forecastle. Living
quarters, located in the bow of the boat.
Living quarters in the stern are usually
termed the cabin.

Footrope: Bottom line on a trawl;
ponds to the leadline on a seine.

corres-

Galley: A vessel's kitchen. May be com-
bined on older and smaller fishing boats
with the sleeping quarters and located in
the fo'c’sle, the cabin, or in a deck house.

Gear: Implements used for catching fish or
a general term for any auxiliary equip-
ment used on deck.

Going-in-the-Hole: Having to pay the trip’s
bills out-of-pocket because income from
the trip was insufficient to pay expenses.
(See Hole bill.)

Grossing or Gross Stock: Total amount of
money earned by the boat and crew
from the fish or other services.

Gross stock expenses: Bills levied against
the total dollars earned. (See Share
system.)

Gurry: Combination of fish slime, blood,
and visceral ﬂunds that_spill while dress-
ing fish. Also the “soup” sometimes found
in  fishhold bilges—a combination of
water and fish wastes described.

Guards: Fenders built onto the hull of the
boat. Heavy timbers or pipes attached
to the hull to prevent chaf? ng against the
dock or another vessel.

Gypsyhead: A metal drum with a smooth
concave surface, usually mounted on a
winch. Several wraps of line around the
gypsy provides enough friction while it
i1s turning to raise heavy loads smoothly
because the line slips and is easily con-
trolled like the friction on a clutch plate.

Halyard: Also halliard. A line running
through a block or eye for hoisting sails,
flags, etc. (See Lanyard.)

Hanging: 1. To fasten or sew lines onto
web, nets. The nets hang from the cork

line. 2. The hangings: the distance apart,
which can be measured in inches or
number of meshes.

Head: The toilet on board a ship. On fish-
ing boats it is usually referred to as the
toilet.

Headrope: Top line on a trawl that roughly
corresponds to the cork line on a purse
seine, except that the floats are metal,
plastlc, or even glass, and heavily built
to withstand the great pressures of deep
water. The floats hold the mouth of a
trawl open (vertically) so it catches fish
as it is towed.

Hole bill: This is the bill, or deficit, when
gross earnings for a trip are less than the
total expenses.

Home run: The journey from the fishing
grounds to the home port.

Iron Mike: Term generally used when re-
ferring to the auto-pilot, an electrical
device that automatically steers a vessel
on a given course.

Kink: 1. A sharp bend in a line or cable,
usually caused by the line being improp-
erly coiled. 2. A short nap.

Knot: 1. A configuration of a line when it is
tied into another line or into itself. 2.
An expression of a vessel’'s speed (not
distance). A nautical mile is 6,080 feet,
and, a vessel traveling 10 nautical miles
in one hour is proceeding at the rate
of 10 knots.

Lanyard: A short length of light line used to
fasten down equipment, or used as a han-
dle extension, i.e., tied to a bucket bail
or a bell clapper. (See Halyard.)

Lay: 1. A more formal term used for the
share system. (See Share system.) 2. The
lay of a line is the system of reverse twist-
ing of fibers to form twines, then strands
and finally a rope or line. A line with a
lay to it tends to kink more easily than
a line that is braided, though each has
its own special application.

Lead line: Bottom line of a purse seine or
gill net which is weighted either with
lead sinkers or with internal lead threads.

Lee tack: A slang expression from sailing
days to describe the walking progress of
a man with several too many drinks.

Line puller or hauler: Usually a mechanical-
ly driven wheel or sheave with a sharp
V-groove in the edge, which holds the
line by friction as it is hauled. A long-
lining gurdy and a crab pot hauler both
use this method of hauling lines. Others
may use winch drums for primary hauling
power.

Longliner: Common term used to describe
a fishing boat (or a member of its crew)
which uses longlines to catch fish. Such
lines are very long, with branch lines
attached which have baited hooks for
catching fish. Longlines may be weighted
and sink to the bottom to catch such fish
as halibut or black cod, or float on or
geﬁr the surface to catch tuna or sword-

sh.

Masthead: Top of the mast. Also used to
describe the light on the upper part of
the mast; the masthead light is on the
forward upper part of the mast, while




the range light is at the very top of the
mast, and at some distance aft from the
masthead light, and indicates the direction
of movement of a vessel at night.

Mug-up: A between-meal snack: a cup of
coffee and a sandwich.

Net stock: The balance left when a billing
expense has been taken from one of the
stocks of money as described in the
share system. (See Share system.)

Pen boards: Removable wood or metal
dividers which fit into vertical slots,
formed by cleats, and separate the fish
nold into compartments or pens.

Penned up: When all pen boards are in
place.

R.D.F.: Initials for Radio Direction Finder.
Through the loop receiver, the direction
from which radio transmissions arrive
can be accurately determined. The re-
sultant bearing or bearings thus help
fix the receiving vessel’s position, or that
of the transmitting vessel in relation to
each other.

Rig: Common term used in reference to the
whole fishing boat itself or to the type
or kind of gear aboard.

Rigging: 1. As a noun, the stays, shrouds,
and other cables and parts forming the
upper works of a vessel attached to the
booms and the mast. 2. As a verb, the
assembling or putting together of the fish-
ing gear for the boat.

Run: Equivalent to east coast term sfeam-
ing, i.e., a day's run, or the home run.

Running rigging: Running rigging is rove
through blocks or sheaves, and used to
lift gear or adjust the position of booms.
Antonym: fixed rigging, or standing rig-
ging, such as shrouds and stays.

Running sea: Swells, waves, or breakers
built up by a wind of some magnitude and
persistence. Also, a sea running.

Settling up: The process of totaling the
bills and computing the shares of profit
or loss for a trip or trips. The resulting
balance sheet is the settlement which
apportions the share to each man and the
vessel according to the agreed formula.
Generally called the share system, but of-
ten referred to as the lay by economists.

Settlement: The balance sheet resulting from
settling up. (See Serrling up.)

Shaft alley: A tunnel built around the pro-
peller shaft from the engine room to the
stern bearing on large vessels and large
enough for a man to enter for servicing
the bearings.

Shaft box: A box built around the propeller
shaft from the engine room bulkhead
through the fish hold to the stern bear-
ing. The shaft box is large enough to
accommodate the shaft and the bearings
only, and in the case of vessels with live-
holding tanks, the shaft box will be sealed
water tight. Boats with main engines in
the stern do not generally need shaft
boxes because the propeller shaft (or
tail shaft) enters the stern tube directly
from the engine room without passing
through a fish hold.

Share system: Sometimes called the [ay. As
an historical profit sharing scheme, this
possibly goes back to the beginning of
fishing by man. Today there are as many
different share systems as there are fish-
eries, and the formula may vary within a
particular fishery from boat to boat, as
well as in equitability to the partners in
the system. Basically, the total income
from the vessel and crew’s efforts is the
gross stock or the grossing—the total
number of dollars from sale of fish.

A gross stock expense is deducted from
the initial stock, if this is part of the
formula.

A boat expense is that cost which is
deducted from the bhoat share according
Lo agreement.

A crew expense is that cost which is de-
ducted from the crew share according to
agreement.

After the foregoing expenses are deduct-
ed from the respective shares, a net stock
1s left which finally ends up in the pocket
of the boat owner and each crew mem-
ber respectively.

Sheave: 1. The wheel or pulley inside a
block, around which the line is rove. 2.
In the case of large blocks designed for
steel cables, the whole structure may be
referred to as a sheave.

Shelf: A heavy, wide timber used to stiffen
the sides of a wooden vessel. It is located
under the edge of the main deck near the
top of the ribs. The shelf runs most of
the length of the vessel along each side.
In the fish hold, there may be doors or
ventilated openings between the shelf and
deck planking, permitting air circulation
between the inside and outside wooden
planks, preventing dry rot.

Shrouds: Wire ropes or cable fastened to the
hull and extending to near the mast top,
and kept taut with turnbuckles. The
shrouds keep the mast transversely braced
so that it may remain upright and bear
loads for lifting. (See Stay.)

Side pens: Compartments formed on each
side of the fishhold when the fishhold is
penned up. Sometimes called wing pens.
In cross section they are roughly the
shape of a quarter circle, the rounded
portion being the turn or curve of the
bilge. h i

Site: A job or commitment for a job on a
fishing boat (East coast usage). (See
Chance.) ) ;

Skin: Planking, both inside and outside the
ribs of heavily built wooden fishing boats.
These are the “outside” or “inside” skin.

Slaughterhouse: Square hold compartments
along the fishing boat’s center line, over
the keel area between the port and star-
board side pens.

Slop bucket: A bucket (or can) for galley
wastes. ‘ :
Sou'wester: A wide brimmed, watertight oil
hat for foul weather wear. ! )
Spring lines: Tieup (mooring) lines used in
addition to the bow and stern lines at a
dock. float, or alongside another vessel.
The spring lines extend from the boat
to the dock nearly parallel with the vessel
and prevent her surging fore and aft in a
strong wind or tide. A spring line running
aft from the bow will prevent surging for-

ward and vice versa.

Standing rigging: Cables or lines used as
fixed stays or shrouds to hold masts in

position. Tension is usually maintained
with turnbuckles.

Stay: Wire cable or other line running fore
and aft from near the mast top, bracing
it longitudinally of the vessel.

Sump: Lowest point in the bilge to which
all water and oil drains. With the suction
end of the bilge pump pipe located there
It can remove the maximum amount of
water. (See Bilge.)

Tackle: A line rove through two blocks for
extra leverage to lift heavy loads. (See
Whip.)

Taper: The angle of cut across web that is
tangential to the meshes in a line. If a
line were drawn across a chess board from
one corner to the other, it would form a
taper to the squares (or meshes). The
angles of a taper are described by a
formula, so that each section of mesh
when sewed together, will form an ac-
curately proportioned cone, for example,
as in a bottom trawl.

Trawl: A cone-shaped net, with floats on the
head rope and chain or steel cable in the
foot rope, which 1s towed through mid-
water or on the sea bottom to catch fish.
The trawl may be held open by a long
beam (beam trawl) or by otter doors
(otter trawl).

Trip: 1. Refers to the total fish aboard, or
the fishing trip itself. 2. To trip a line: to
suddenly dump a load by releasing a
trigger, as in the end of a trawl when
dumping the fish aboard.

Turnbuckle: A metal device used to tighten
rigging. Consists of three parts: the middle
(barrel) of the turnbuckle 1s threaded inside
at each end; the two outside-threaded
rods are inserted at each end, and as the
barrel i1s turned, the rods move toward
each other inside the barrel. The other
ends of the rods are shackled to a stay
or shroud and to the hull, so that the
movement serves to tighten (or loosen)
rigging tension as needed.

Underway: Vessel in forward motion, run-
ning, steaming.

Warps: The cables that lead from the winch-
es on a trawler to each side of the trawl
and transmit the towing power from boat
to trawl.

Whip: A kind of tackle used for Ilifting
with only one block which, therefore, does
not give extra leverage. A whip rove
through a single block overhead lifts a
weight only equal to the initial pull.

Wing pens: (See Side pens.)

Wristlets: A cloth tube worn on the arms
by some fishermen usually extending from
the elbow down over the wrists, with the
lower end having a thumb loop to hold
it in place. Upper end is usually fastened
with safety pins to the cutoff shirt-
sleeves. Wristlets (or wristers) keep lower
arms warm. Fish slime and blood are
more easily washed out of the wristlets
than the arms of the shirt. Other fisher-
men wear gauntlets of oilcloth or plastic,
extending from above the elbow to the
wrist, with each end of the tube having
a rubber cord inside to hold it snugly
on the arm.



take rubber mats or other fo'c’sle
floor coverings on deck., wash and
scrub them. and hang them up to
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and
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Courtesy is a very inexpensive com-
modity. so be courteous! It costs not
a penny to say “thank vou™ when
the cook performs some small service
for vou. or “would you please” when
you ask him to perform such a service.

The source of hot water for that
shave (if vou don't have a battery-
operated shaver) may not be a self-
replenishing tank. but a large Kkettle
on the stove. Use what you need. but
replace the water you've used as a
courtesy to the cook and your ship-

mates who will want hot water next.

On the run to and from the fishing
grounds, or when anchored up in a

harbor. most of the crew will be in
the fo'c’sle most of the time. If the
galley 1s also in the fo'c'sle. Keep

while he is
meal. If you
have a card game going or if you are

out of the cook’s way

preparing your next
using the galley
desk. keep an eve on the cook’s prog-

when

table as a writing

ress and clear vour stuff away
he 1s ready to set the table. In short,
give the cook all the help you can,
indirectly. whether the

located in the

directlyv and

galley is fo'c’sle or
on \‘L’\.’k
12. Many have

ings on various subjects such as reli-

men strong feel-
gion, politics, marriage. and the like.
A calm discussion of such subjects
emotion-filled

may be all right. but

arguments should be avoided. If you
are taking part in such a discussion
and notice that one of yvour shipmates
begins to be emotionally stirred. ease
up! Take a trip out on deck. grab a
magazine, and start reading, or crawl
into your bunk. Do whatever is
necessary to stop that calm discus-
sion from becoming an emotion-filled
argument. They are bad business in
the fo'c’sle. Again. be courteous.

13. Don’t be a smart aleck, or a
know-it-all. No one Kknows it all, and
“that is a fac.” to borrow a phrase

from Erskine Caldwell. Don’t be a
“sea-lawyer"—the fellow who can
“put things to rights.” because he

“knows the law, by golly!” in any
and all situations. Though he may
think he knows, he wouldn't do you
much good in a court of law.

14. Dont be a “pilothouse rat.”
a carrier of tales between the pilot-
house and the fo'c'sle or deck. be-
tween the sKipper and the crew. A
tired and overworked man (whether
in the pilothouse or on deck) may
be exceedingly irritable. He may,
under trying circumstances, say words
that are somewhat less than compli-
mentary to the skipper or to his
vessel—words that he does not really
mean and which he secretly regrets
having uttered. Such words should
not be carried to the pilothouse (or
from pilothouse to fo'c'sle or deck).
The same goes for rumors or gossip.
The men who do such carrying,
rumormongering, and gossiping are
called pilothouse rats. and they are
abundantly deserving of that name.
Let it be noted. in all fairness, that
there are not many such in the fish-
Let it be further noted
that most skippers do not enjoy having
such an animal on board and will
not dream of shipping one, if they
know the score.

I5. Don’t be a crybaby. There is
no need to tell your partner or the
rest of vour shipmates how cruelly
vour back. your hands, or your arms
are hurting. They. too, are equipped
with such parts and are using them
just as much as you are using yours.

ing fleets.




There was the fisherman who suf-
fered an acute attack of arthritis in
both hands at the beginning of what
proved to be a long and dirty-weather
halibut trip. Every joint in his hands
swelled completely out of shape and
all during the 9 days of fishing and
for several days of the home run,
he could neither button the fly of his
pants. nor use knife and fork at the
table. He couldn’t bend his fingers
enough to grasp such slender tools.
His pain must have been excruciating,
but he never did mention it, not one
word. Moreover, he never missed a
watch on deck. and he performed his
full share of the work with a pair of
hands that looked like deformed bear
claws. All was done without a word
of complaint. His shipmates admired
him silently. To give voice to their
admiration would have been too em-
barrassing for both parties.

16. Avoid gambling on board the
fishing vessel. A friendly (or even a
well heated) card game just for the
fun of winning can be a relaxing and
pleasant pastime on a long run, or on
harbor days. When big money comes
into the game, however, the relaxed
atmosphere will change, slowly but
steadily, to an atmosphere of tension
that grows in proportion to the
money invested.

Many vyears ago, in the days of
the  “smoke-boats™ (the halibut
steamers), gambling on board ship
was not only common, it became a
plague and a curse. On the long runs
from Seattle (or Vancouver, B.C.)
to the Alaska fishing grounds and
back to home port again, there was
plenty of spare time, and a poker
or blackjack or rummy game was in
progress for days on end. Some men
became so enamored with the games
that they didn’t have time to take
their turn at the wheel; they hired
and paid a non-gambling shipmate
to perform that duty for them. The
inevitable result was, of course, that
many a fisherman gambled away his
share of the trip even before the
fish had been sold. Coming home
from a month-long trip with a full

load of fish—but minus a paycheck
—such a fisherman would catch a
bit of well deserved hell from his
wife and his creditors, which led him
to develop some hard feelings against
the shipmate, or who had
won his money. Sometimes enmity
between men who

mates,

arose otherwise

would have been friends.

17. You have no doubt been taught
manners—that is, certain accepted
modes of behavior in your association

with other Homo sapiens. Do not

leave your manners behind when you
go on board your fishing vessel. Bring
them with you, because in the cramped




quarters of fo'c’sle and galley good
manners are needed even more than
they are needed ashore. If there is
a basket of toast or bread on the
table, don’t get into the habit of fin-
gering several pieces before you take
one (however. it is acceptable and
perceptive to take the second slice
down in the breadstack: the top slice
is usually dried out if the bread has
been on the table for awhile).

I8. On some boats, each man has
his fixed place at the table. If your
place happens to be on the bench
up against the bulkhead behind the
table, or your seat happens to be
in the middle of the bench with one

man or more on each side of you,

be sure to seat yourself before the
man on the outside sits down. Other-
wise. he must get up and out to let
you into your seat. A small. petty
thing? You may think so, perhaps.
but you would change your thinking
soon enough if you happened to be
the man on the outside seat and
always had to get up in order to
let in a perennially late shipmate.
On other boats you may sit wherever
you like, except in the skipper’'s seat,
which no one else may occupy. It
may be at either end of the table
or in some other spot from which he
may get up hurriedly and out on
deck if occasion demands it. without
disturbing the rest of the table.

TP




19. The importance of observing
good manners, courtesy. and com-
mon decency on board the fishing
vessel cannot be overemphasized. And
one of the important items in this
category is habits of speech. Rough
language is not exactly standard
speech on board fishing vessels. but
it cannot be said to be a novelty,
either. Some men use such language
simply because they lack a sufficient
vocabulary: others, especially young-
sters, adopt the rough language in
an attempt to sound tough, like what
they believe an old “sea-dog™ should
sound.

Rough, carthy words are part of
our language. and they have their
uses. certainly. All that habitual use
of such language will do for you
when ashore, is to stamp you as being
ill-mannered, almost but not quite
civilized. Your shipmates will not
take offense. but these habits, as we

all know, are easy to get into and
hard to get out of.
20. While speaking of manners,

and of words. let's have a quick look
at some words that may never be pro-
nounced on board some fishing ves-
sels, and a few other superstitions.
Not that all fishermen are supersti-
tious. Some are not, and the kind and
number vary from boat to boat, and
from fishery to fishery. Some super-
stitions are so old, and so well in-
grained, that to argue them
won't alter anything but tempers.
Some, too, have a practical basis on
the boat, or used to.

There are forbidden words that no
one may utter, on deck or in fo'c'sle:
“horse.” “pig,” “hog.” They are taboo.
According to an old and well estab-
lished superstition. the mere mention
of those animals is enough to bring
bad weather. poor fishing, snarls on
gear, a line in the propeller, or any
other trouble you care to mention.
It is deemed to be very bad manners.
if not worse, to voice these unmen-
tionable names.

Don’t turn the hatch cover upside
down. Such carelessness will surely
bring engine trouble. Don't whistle

over

in the pilothouse. because that will
bring a southwest storm over your
head. Don’t bring a black suitcase
on board a fishing boat. Bad luck
galore will be the result of such fool-
hardiness—as bad as if you were to
break a mirror. although not quite
as bad as if you bring an umbrella
on board ship. That's the very
straw, and anything is liable to happen

last
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1o lhl.' '.I\hll\g.'. the vessel, and to each
and every man on board

Don’t be quick to laugh. poke fun

or debunk the superstitions. The dif
ferences between a habit. a ritual
and a superstition may be one of

degree. whether it is vours or his
they

emotion than reason, they

Because are more a product of

will there

fore be defended more hotly



Y our Outfit

You are going to sea as a full-
time fisherman. which means that
you are going to sea to live as well
as to work. Living on a boat is in
several respects very different from
living ashore. One of the things you
need for successful living afloat is
special clothing which may differ a
great deal from the garb you use
ashore.

Chances are that you have never
been health-conscious—that you have
never seen any particular reason for
taking care of your health. Such care
is quite necessary at sea, however,
because a commercial fisherman can’t
call his doctor or send a boy up to
the drugstore. He can’t just call the
office and announce. I won't be in
today. Got a nasty cold. Going to
bed all day.” No sir, the
fisherman must go on deck and at-
tend to the business of getting a trip
of fish on board, cold or no cold.
Therefore, he must do his best to
prevent that cold from getting started.
And this is why you need special
clothing: to protect your health as
best you can.

Now. what kind of clothing should
you wear at sea for your health and
comfort? Watch what the rest of the
crew wears, but some tips follow
that are generally true of most ves-
sels fishing deepwater.

Let's begin with the underwear
which should be all or mostly wool.
Wool does not get cold when wet,
and as a commercial fisherman you
will certainly get your underwear
wet from perspiration, if not from
that breaker over the railing which

stay in

is bound to give you a wet greeting,
sooner or later.

Among deep-sea fishermen, the
one-piece wool “union suit™ is com-
monly although many men
prefer the two-piece. One piece or
two? No matter, only let it be wool.
Your fishing shirt and your fishing
trousers—pants, in the vernacular of
the fisherman—also should be woolen.
Fishermen generally cut the shirt
sleeves off about halfway between the
elbow and the front end of the cuff.
That cut should be sewed
stitched) with woolen yarn to pre-
vent raveling.

A wristlet

worn,

(Cross-

is a Kknitted wool or
nylon tube with a short. narrow
thumb strap sewn onto one end.
The wristlet, as indicated by its name,
is made to protect your wrist and
forearm. The smaller opening in one
end fits the base of your thumb, the
larger one the rest of your hand
almost down to the knuckles. The
body of the wristlet is pulled up over
your forearm and part of your shirt
sleeve to well above the elbow, where
it is fastened by means of two strong.
fairly large, safety pins. A set of
wristlets, or “wristers” as they are
also called. is an important item of
clothing for a deep-sea fisherman.
They Kkeep your wrist warm, thus
helping to prevent stiffness and sore-
ness of the joints: they protect the
skin of your forearms from being
scratched or torn by such gear as
web, hooks, and lines: and they pre-
vent the cuffs of your oilskin coat
from chafing your wrists. They should
be washed at least daily.
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Rubber boots should be large
enough to allow air to circulate
around your feet. Even a small

amount of circulating air will mini-
mize the natural rubber boot con-
densation to some degree. Woolen
socks are. as a rule, worn outside
cotton socks. or cotton socks inside
sheepskin - bootlets.  Whatever  the
combination, have it on when trying
new boots. The boot may be either
three-quarter-length  or  full-length.
It's a matter of personal preference.
The  three-quarter-length  boot s
heavily built, strong, and not easily
punctured. It is easy to get into,
can be kicked off with comparative
ease in case of an emergency. and
is the type most used.

Some men prefer the full-length
boots, of the type used by steelhead
fishermen. These boots are light and
easy to pack around. They are insu-
lated from the ankle down and are
warm enough so that woolen socks
and bootlets are not needed. A thin
inner sole. and ordinary shore socks
will serve. Being light. these boots
cannot take the punishment that may
be meted out to the stiffer. but more
heavily built boots. They are suscep-
tible to rips, tears. and punctures
(by spines of dogfish, rockfish. etc.)
and must be treated with a degree
of care. Also. the full-length boots
(hip boots) must generally be sus-
pended from the pants belt with a
lanyard. Personal preference varies.

If these light sports-type boots are
used, a pair of suspenders for the
pants may be a good idea. Some
fishermen prefer suspenders because




this gives greater freedom around
the waist. Boot types will vary con-

siderably according to the type of

work. sea conditions. and so forth.
Inshore fishermen may use only Knee
length boots. Note what is the most
used boot on your vessel as a guide.

In the offshore fishery. heavy duty,
three-quarter-length boots seem most
popular. They are stiff enough to
remain extended without having to
be suspended from a belt, and they
extend only halfway up between the
knee and the hip, although heavy-
duties are also available in full hip
boots. They are convenient to get
on and off. which may pay dividends
if they must be discarded in an emer-
gency, like after falling overboard.

Oilskins—raingear. shore people
call 'em. Not so in the fishing fleets.
where we still use the traditional
name, oilskins. although modern oil-
skins have nothing at all to do with
oil. The word is a relic of the old
days when oil-soaked cotton cloth
was the material used.

There are any number of brands
and qualities of oilskins to be had:
all-rubber. rubberized, vinyl-coated.
and so forth. The vinyl-coated types
are excellent, resistant as they are
to oil, grease, acid. and chemicals.
Oilskins come in several colors: yel-
low, black, gray, green. etc. Be sure
that the oilskins yvou buy are bright
yellow. That bright color might save
your life one night if you should go
overboard. It also keeps you visible
on a dark deck.

Oilskin pants worn outside the
boots may bind at the knees. Pulling

L




up oilskin pants several inches and
putting a heavy-duty rubber band
around the pants leg gives needed
freedom and may prevent the boot
from being filled when an extra large
breaker comes aboard.

What and how much to buy? Here
is a list, as a general guide. Items

will vary, depending on the fishery:
2 sets underwear
2 fishing shirts
2 pair fishing pants
2 pair wristlets
2 pair socks
| pair deck slippers
2 pair bootlets
2 pair oil pants (one should have
a spare pair of pants on board!)
| o1l jacket
| pair boots
| sou'wester, if no hood on the
oil jacket.

[t is not a good idea to look for
bargains when you go out to buy
your first outfit of fishing clothes.
Such bargains can turn out to be

costly indeed! The proper place to
get your outfit is at a fishermen’s
outfitting store. Such stores carry all
the stuff you need: their clerks are
trained men, professionals who know
your needs even better than you do
yourself, and who are ready and will-
ing to give you sound advice. Also,
an outfitting store will let you have
your outfit on credit if you should
need it.

If the on which you have
shipped the store, your
store bill will be deducted from your
check at the of settlement. If
not, it will be to your advantage to
pay store bill promptly upon
receiving your check. One of the
worst things that can happen to a
fisherman’s name is to get a reputa-
tion for not paying his bills. Once
earned. that kind of reputation will
make it difficult to get a job on board
a decent vessel, and impossible to
get credit. The word has a way of
getting around.

A small sewing kit with needles,
thread, wool yarn, and a few but-
tons is necessary equipment for the

boat

trades at

time

your

deep-sea fisherman, as is an inner-tube
mending kit for repairing boots. If
you are an habitual user of cigarettes,
candy, or chewing gum, be sure that
you take along an adequate supply
of these items.

If you use cigarettes and the boat
operates at outside the 3-mile
territorial limit, sea stores may be
purchased by the skipper through
the custom house. Liquor is also
available if the skipper so chooses.
but not all do. Sea stores are tax
free. and these cigarettes and liquor
cost about half shoreside prices.
These items must be kept locked up
in town, cannot be taken ashore,
and must be consumed at sea. Heavy
fines and removal of the sea stores
privilege can be the consequence of
violations. Ask your skipper about
this. Many buy the cigarettes, but
others do not permit liquor aboard
while at sea.

Gloves should be bought according
to need, which depends upon what
kind of fishery you are going into.
The clerk in the outfitting store will
give you good advice here. If you
are entering the trawl fishery where
you must handle used or old wire
rope, be sure to get a pair of good.

sea

heavy leather gloves for wire rope
work.
On a longline vessel you must

furnish your own hook-set, a rather
simple tool used for bringing a bent
fishhook back into its proper shape.
Before leaving on your first trip, ask
one of the gang to show you how
to make one. You'll also have to
buy yourself a splicer, a small wooden-
handled marlinspike used for “stick-
ing gear,” and for splicing lines.
Yes. and you need to buy a good
pocket knife, also.

One more item to buy: bedclothes.
Some fishing vessels furnish a mat-
tress for your bunk, but some of the
older ones don't—you must pack
your own. Many men prefer a good,
heavy, air mattress while others pre-
fer sponge rubber. Air mattresses
may be inflated to whatever hard-
ness is preferred. A rule of thumb is
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that when sitting on it, your bottom
just touches the bunk boards. There-
fore, when lying down, the mattress
will support all your body contours.
It is very convenient to deflate, roll
up, and put in your seabag when
moving ashore or to another boat.
Be certain that you have a patching
kit. Punctures from chafing and
nailheads in the bunk cause air
leaks. sometimes at awkward times.
The likelihood of air leaks increases
with the age and quality of the
mattress.

In a foam rubber mattress hard-
ness 1s constant. It may be rolled
up for transport, but will fill the sea
bag and then some. It will not deflate.
Its useful life is virtually indefinite
so choose with care. It will be many
years before you must buy another
one. It requires no other maintenance
than to Kkeep it clean. Cost may be
higher than for an air mattress, but
this comparison may depend on
the quality of air mattress you have
in mind.

Foam rubber pillows are pre-
ferred by many fishermen. They do
not ball up or form lumps and hard-
ness is constant. Bedsheets are not
generally used on board fishing boats.
Blankets, yes, if you prefer them.
A sleeping bag with two or more
washable liners is, however, by far
the easiest and most practical bedding.

Be aware that what is here being
said about proper fishing clothes
does not hold true for the summer
fisherman, such as the seine and/
or gill net fisherman operating on
inside waters, such as in Puget Sound
or southeastern Alaska. For summer
(inside) fishing almost any old clothes
will do. Oilskins, boots, and gloves,
however, are "musts” in any waters,
any time of year. Note, also, that
in the purse seine and gill net fishery,
a skirt or an apron is often used
instead of oilpants. with no exposed
buttons ever for the seine web to
hook. And. do not forget that a
sou'wester is part of a suit of oil-
skins, too, if your oil coat does not
have a hood.




On Duty in the Pilothouse
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On board the fishing vessel a part
of your duty will be performed in
the pilothouse: standing wheel watch.
Though it’s a small part reckoned in
hours and minutes, it is a very im-
portant part, because when you go
on wheel watch you are assuming a
rather serious responsibility. Your
watchfulness and your reactions be-
fore a dangerous situation develops
could determine life or death for
yourself, your shipmates, and your
vessel.

Your experience probably will have
to be gained in many pilothouses,
under many skippers. Each will have
his own rules or method of operation;
each will have personal traits you
may or may not like. It will be well
to remember that you and your ship-
mates also have your quirks and your
foibles. But in the tight little floating
community of which you now are
member, everyone must learn to get
along with everyone else. Each of
your paychecks must come out of
that load of fish you are trying to get
on board. First and foremost. you
must learn to get along with your
skipper.

Each time you enter the pilothouse
these first months at sea, take half-a-
second to remember that you are in-
deed a novice
fishermen’s vernacular—with prac-
tically everything to learn in this new
and strange occupation. You cannot

a ‘“greenhorn” in

learn all you need to know from this
article, or from any number of books.
for that matter. The knowledge you
must acquire in order to become a
competent and dependable all-around
fisherman/seaman, fully trustworthy
anywhere on board, including the
pilothouse, must be learned in the
only way possible—by experience.
And that is just what you are now
trying to do—gain experience. Still,
it will do you no harm to know, even
before you enter the pilothouse, some
of the things you must or must not
do when you make your debut to
take your first “turn at the wheel.”

The first thing you must learn is
to obey orders quickly and without
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backtalk. That you must do on deck,
too, of course, but it is still more im-
portant in the pilothouse. Bear in
mind that perhaps one day yvou will
be the one who gives orders. We
have an old and very true axiom
which tells us that “one must learn
to obey orders before one can learn
to give orders

I'he skipper will specify where or

when he wants to be called, and this

order should be strictly observed. In

addition, you must call the skipper
uncertain about
the

vessel

if and when you are

any item relevant to safety and

well-being of the such as a

course change, on which side to take
an on-coming vessel, cross-traffic,
sudden loss of visibility due to fog,

-thick. or snowfall, sudden or
violent increase in wind., or if you
think that you must make an un-

scheduled change in speed. In short,

when in doubt as to the proper course
of action, call the skipper
Your job in

the pilothouse is not

just to steer the boat. It is. first and
foremost, to keep the skipper informed,
ears when he is
whether
The

once

to be his eyes and

wway from the pilothouse,
the galley.
skipper must be kept informed;

he knows the

in his bunk or in

problem, he will do

his own thinking, make his own deci-
sions, and take full responsibility for

the consequences of those decisions.

He will tell you how much responsi-
bility for decision in the above situa-
tions he expects of you.

A second and very important thing
to learn right to slow
disengage the

clutch if the need arises. Your skipper

away is how

down the engine and

or engineer (if there is one on board)

will show you how. If they forget

ask to be shown.

or neglect to do so,
Here is why
with a

if and when you collide

log or other fair-sized piece
of driftwood.
the

in order to

you must throttle down

engine and disengage the clutch
the
getting caught by the propeller
“think it
come quickly

hitting the
to prevent damage
propeller. You
beforehand which movements to make,
the

goes

from
There

over.”

prevent debris
will be
Your

instantly

no time o

action must
upon your

object if you are

to your must know

hand can reach for
other hand
to the clutch control lever

A log,

of driftwood,

so that
throttle

your
while your
or even a not-so-large piece

can do a deal of

great

damage. such as bending a propeller
blade or the propeller shaft. Damage
to either not

only for the vessel’'s owner who pays

one is a costly affair,
the bills for dry-docking and repairs.
but perhaps even more costly for the
maybe the
This brings us to a fact

crew because fishing days,

trip. are lost.
lost time. whether
hours or cannot be replaced.

When the wheel. the
man you relieve will give you position
and must repeat
so that he may be sure that
and understand what he
is no legal form for con-
but here is
in A-

worth remembering
days,
taking over
and
after him,
hear
I'here
veying this
that is useable. “"We

course, you
you

says.
information,

one are




strait, passed B lighthouse at 1933,
course is SW by W one-half W. She
has been making close to 9.5 knots
on my watch.” You must repeat what
you hear in order to guarantee that
you received the information correctly.
If the skipper should give orders for
a change of course, be sure to repeat
after him, always.

There will be a logbook in the
pilothouse. On inside runs. keep the
logbook up to date! Write down each
point of reference, the exact time of
having it abeam, and the course up
to the next point of reference. Don't
erase! There must be no erasures in
the logbook: an erasure will discredit
the logbook so that it may not be
accepted as evidence in a court of law.
If you do happen to make a mistake,
draw a straight, thin line through the
entry (so that it still may be read).
then rewrite on the next line below.
Double check each entry in your
logbook:; erroneous information is
worse than no information at all.

Eyes front! Keep a sharp lookout.
especially when on inside
such as the inside run from Puget
Sound to the open ocean.

Most fishing vessels have an auto-
matic steering device on board. It
was nicknamed “Iron Mike™ years
ago and remains so named to this very
day. “Mike” is indeed a great labor-
saver and an excellent helmsman, who
will steer most courses better than
any human hands. Still. “Mike"” has
his shortcomings. For one thing,
“Mike" does not know how to think
for himself and must depend on you
to do the thinking for him. He does
not hear the order to change course.
You must hear for him. For another
thing, “Mike™ is unable to look up
ahead, and so he must depend on
your eyes. In very bad weather hand
steering may be better under some
conditions.

Learn how to operate the “lron
Mike.” Several systems of automatic
steering are in use, and they are not
all alike in every respect. On some
types one must disengage the “lron
Mike” clutch when altering course,

waters,

on other types not. Become familiar
with the one you have on board so
that you will be able to change course
on short notice.

Now, “Iron Mike" Kkeeps your
vessel on its course for you, which
leaves you free to devote your full
attention to looking ahead. A sharp
scrutiny of the waters right in front
of your bow is very important. be-
cause every one of the 900-odd nauti-
cal miles between Puget Sound and
Cape Spencer is richly endowed with
driftwood: logs, large and small, and
much other debris that can do great
damage to your propeller and pro-
peller shaft if given the chance. Fur-
thermore, once you have passed Peters-
burg, Alaska, you meet
small flotillas of icebergs., too many
of which are large enough to sink
your boat in a collision.

Learn to “box the compass.” that
is. to read the compass rose by points,
half-points, and quarter-points. Some
skippers (and mates) give courses in
degrees, but a good many still use
the point system. In any event, a sea-

may well

faring man must know how to receive
orders either way; hence he must know
the art of “boxing the compass.™

Do not read on vour wheel watch!
In later years since “Iron Mike’
been pressed into service as helmsman

much

has

monstrous recklessness with
other people’s lives and property has
been practiced on certain fishing
vessels. sometimes with the skipper’s
permission, one hears! Be that as it
may, the fact remains that a man who
will read a story while he is supposed
to be on and

sponsible for the safety of vessel and

lookout, indeed 1s re-

crew, is unfit to be in a pilothousc

The skipper who consents to such
reckless behavior is also lacking in
good judgment.

When running at night, step out

side the pilothouse once or twice on
your watch, especially if you see th
running lights of an oncoming vessc
and make that you

up ahead. sure

running lights are burning. A burnt
out bulb in one of your running lights

can easily be the cause of a collision

especially on inside waters



If you have to travel inside waters
during the gill net season, you will
more than likely have to travel through
waters where dozens, even hundreds,
of gill net boats are fishing. Here you
must be “extra-extra” careful. It is
not only a question of looking ahead
and of seeing all those lights, it is
also a question of judgment, of trying
to decide for yourself which light
represents the gill net boat and which
one the tail end of his gill net! And
even worse, which taillight belongs
to which boat? On the bridge or in
the pilothouse of a larger fishing vessel
your eyes will be some 12 to 20 feet
above the waterline; from that height
it can be extremely difficult to judge
the difference in height between the
stern light on a gill net boat and the
light on the tail end of the net. A
sharp lookout. coupled with a wide-
awake watchfullness, is of the essence!
If ever in doubt, call the skipper and
get his help.

If you
your ability to quickly throttle down
and disengage your
importance.

do run across a gill net,
your engine
great
Do not try to back up. A gill net in
the propeller is something to be feared
like the plague. For one thing, the

clutch will be of

net may be greatly damaged, causing
operator
and perhaps an appearance in a court
of law for yourself and your skipper.
For another thing, your own vessel
disabled, and have to call

One cannot run very far
with any amount of gill net web and

loss of fishing time to its

may be

for a tow

lines wrapped around the propeller.
Furthermore. nylon web and lines, or
fiber for that
matter, damage the propeller
shaft and stern bearing if that fiber
is wrapped in the propeller and kept

lines of any artificial

will

turning for any length of time. Moral:
Don’t get a gill net in your propeller!

Show decent respect for and cour-
tesy to your skipper. That does not
mean that you should be obsequious,
or “crawling™: it does mean that you
owe the skipper the respect of a
novice for an expert—of a follower
for his chosen leader. Remember, the

skipper is your leader in your work as
well as in your general living while
you are on board his vessel: he is
also the expert upon whose knowledge
and skill your earnings depend. as
well as your safe return to dry land.

Leave the electronic instruments
(sounders, radar, loran, ship-to-shore
telephone, R.D.F., etc.) strictly alone,
except upon orders from the sKipper,
of course. The instruments belong to
the vessel, not the and the
skipper (not you) is responsible for
their use. If the skipper wishes you
to use any of them he will tell you so,
and instruct you.

Crew,

Do not help yourself to the use of
charts and/or other navigational
equipment. They are the property of
the skipper. If he thinks it desirable
or necessary that you consult a chart,
he will show you the one in question.
On the other hand, if you have a
genuine thirst for knowledge, you
should, of course, ask the skipper if
he will be good enough to show you
a certain chart and teach you how
to read it.

Don’t get into the habit of cluttering
up the compass shelf with things that
don’t belong there: most skippers take
a dim view of that particular type of
disorder. Any object made of iron
or steel (tin cans, knives, splicer, etc.)
must be kept at least 3 feet away
from the compass so no magnetic
error will affect the compass needle.
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Photographic light meters and cameras
with built-in light meters must also
be kept at least 3 feet away from the
compass: the same is true of flash-
lights. In short, keep the compass
shelf uncluttered. and never place
any iron or other material nearby
which will affect a magnetic compass.

When your wheel watch is over and
the next man comes to take the watch,
remember to give him course and posi-
tion. Don't force him to ask you for it.
See that he repeats the information
back to you correctly. Was your relief
prompt, and did he appear in the
pilothouse on time or was he 5 minutes
behind the clock? By the way, did
vou take over the wheel on the stroke
of the hour, or were you a few minutes
late? Remember. your trick at the
wheel starts on the stroke of the hour,
not 5 or 6 or 10 minutes after the
hour. It is customary to be a few
minutes early, get the watch data from
the man being relieved. and then re-
lieve him when the clock strikes the
hour.

If you have fish in the boat, be
sure to pump out the fishhold before
going below. All fishing vessels have
a hand-operated pump on deck:; many
boats have one or more pumps in-
stalled in the engine room. These may
be electrically or mechanically driven
and may. on some vessels, be started
from the pilothouse. If you use the
hand-operated deck pump for pump-
ing out the hold. count the strokes
each time you pump. This will tell
you if the ice is melting normally:
an unusually large number of strokes
will warn you that your vessel may
be taking in water: that a small leak
has developed somewhere below the
water line, in hull or in stern bearing.

The deck pump may have to be
“primed” in order to pick up the
water from the bilge. Use the draw
bucket: a single bucketful will do the
trick. If you use a power-driven pump,
look at your watch when you start
the pump and again when you stop it.
If you find that the water in the bilges
appears to be on the increase., notify
the skipper at once.
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In commercial fishing, the handling
of the various types of fishing gear
i1s almost always teamwork. In the
purse seine, beach seine, lampara
seine, as well as in the otter trawl
fisheries, the entire crew works as a
team; in longlining, two men work as
a team most of the time.

On a longline vessel a new or
green man will always have an experi-
enced man as his partner or teammate.
whose job it is to break in the beginner,
teach him the tricks of the trade, and
do whatever must be done in order
to transform the greenhorn into a
competent deep-sea fisherman. During
this period of learning it is the begin-
ner’'s bounden duty to do his best to
learn as fast as he can and to obey
orders from his partner without argu-

SRS i

ments or back talk. Remember, while
you are learning you will not be able
to do your share of the work, and it
is your partner who must take up the
slack when you fall behind.

To put into print a detailed de-
scription of how to work on deck
would be a rank presumption. Further,
it would be an utterly useless under-
taking. because each and every skipper
has his own idea about how he wants
work performed on board his vessel.
Besides that, every experienced fish-
erman who takes it upon himself to
break in a green man has his own
idea on how to go about that task.
Hence, a detailed description on a
printed page would do little good.
There are. however, some fundamental
facts that will serve as guidelines for
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the budding fishermen. We'll briefly
mention some of the more important

ones, starting by enumerating a few
things to remember.

1. Safety first, always! That means
safety of others as well as your own
Look out so that you don’t get hurt
or cause a shipmate to get hurt.

2. Get out of bunk the

your mo-

ment you are called. Don’t be the
last man on deck. Be first as often as
possible.

3. When pulling and hauling as

part of a team, make sure that you
pull and haul your share of the load
Yes, and a wee bit more, too, if you
“Pull
is more than just a clever play on

can. hard, and it comes easy”

words. For instance, when stacking

down a purse seine be sure that you
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have as much of the web between

your fists as your working partners
on the seine table have between theirs.
Watch vour working partners’ hands
(and feet), and learn to work in con-
cert with them

4. When some small but unpleasant
have the

job i1s to be done and

know-how, do it! Your shipmates are

you

doing your work for
while you are learning and will con-
tinue to do so until you have learned

part of you

to be as proficient in your work as
they are. Show them that you under-
stand and appreciate that.

5. Learn to handle deck machinery
you

and to with care so

don’t

operate it
hurt yourself or abuse the ma-

chinery. The different pieces of deck
machinery are the tools needed for
the performance of your work. It is
part of good seamanship to avoid
abuse of these tools and to help keep
them in good working order. When
using the wash-down water hose, be
careful not to throw a “kink™ in it
when moving along the deck. A sharp
kink in the hose may well cause back
pressure to break the water pump.

6. Keep your vessel clean! A dirty
deck is a dangerous deck. Hose down
the deck as soon as you notice even
a small accumulation of trash. Many
a man has taken a bad fall and hurt
his back, knocked a hole in his scalp,
or toppled overboard because he
stepped on a blade of slippery kelp.
a piece of gurdy bait, or a small
flatfish just as the boat made an un-
expected roll. It takes only a minute
to hose down the deck. and it i1s a
minute well spent, for reasons of both
comfort and safety. A hosing down
is always in order: on the stern of a
longline boat frequent hosing down is
of the utmost importance, because
pieces of old bait will be strewn around




when men are trying to bait in a
hurry. A dirty deck is dangerous so
keep your deck clean. The fellow you
save from going overboard may be
yourself!

7. Find your sea legs as quickly as
you can. A goodly share of both your
comfort and safety depends upon how
well you can stand on your feet when
the boat is pitching and rolling. It
has been estimated that. on the average,
a commercial fisherman must use
about one-third of his strength just
to keep himself in an upright position.
That’'s a man with sea legs. mind you.
Before you find your sea legs you
may have to use up as much as one-
half of your strength keeping yourself
in a vertical position, even in a most
moderate sea. In somewhat rough
fishing weather you may well have
to use most of your strength for that
purpose which will leave you with
little strength for your work.

8. Keep your head covered when
working on deck. This rule applies
to everyone, only more so to those
with long hair. Fish slime and fish
“gurry’—the partly digested food-
stuff in the guts of the fish—contain
irritants that may cause a most un-
pleasant scalp itch (and perhaps per-
manent damage). When stacking a
purse seine or retrieving a trawl net,
wear your sou'wester! Small particles
of jellyfish will be fairly raining down
upon you from the net: they are un-
pleasant and potentially dangerous to
your eyes. skin, and scalp. Uncovered
long hair may easily get caught in
running tackle, drivebelts and chains,
gears, sprockets, etc. Don't take fool-
ish chances. Wear a sou'wester or
other suitable head covering.

Those are the do’s. Now let’s have
a go at some don'ts.

l. Don't step on or inside a coil
of rope such as purse line, buoy lines,
or warps while gear is being set out.
Such practices may provide you with
a quick trip overboard, plus a broken
leg or a mangled foot, or both.

2. Don't grab running gear, long-
lines, buoylines, warps, and the like
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Responsibilities

IThe crewman of a fishing boat

has responsibilities other than being

a fisherman, knowing about gear,
and standing watch. He is also a
seaman. This means that if a coil

of line drops from the shrouds. he
coils it back in place. It is not left
to the other fellow. Running rigging
is not knotted to the belaying pins,
but the rigging is hauled tight and
several turns passed on the belaying
pins, then a hitch to hold in place,
and the balance of the line
in the rigging and the end passed
around, and with a couple of hitches.
tied into a neat bundle.

coiled

Keep an eye about you for rigging
that is chafed. or is rubbing against

a stay and will chafed. or is

get
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slack when it should be tight. With
modern synthetic lines, running rig-

ging generally remains taut. In the
days of manila and hemp it was

routine to slack rigging when it got
and to take it up snug again
after a dry spell, because vegetable
fibers absorb moisture and swell,
shrinking the rigging length. At times
rigging that was too snug
tight that some of its rope strands
parted.

Besides general responsibilities of
caring and accounting for your share
of the fishing gear. as time goes on
you may be elected a representative
of the crew (called a delegate in some
fisheries), or take on the job of being
the cook or the chief (the engineer).

wet

got  so
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By that time you will know what
special knowledge these crew mem-
bers need and the responsibilities
they have. The delegate is often a
deck boss, who may oversee the
maintenance of the gear, besides
sitting with the skipper and going
over the bills before a settlement.
If there is a union, he is its repre-
sentative. Even when there is not
a union, there is generally a group
leader on deck through the tacit
understanding of skipper and crew.

The cook and the chief have their
separate domains of responsibility
and prerogatives. Observe these and
their privileged relationship with
others: they will not be posted as
a watch bill of dos and don'ts in
the galley or fo'csle.

The simple act of making fast to
another boat, or to the dock., or of
letting go, though it seems so smooth
and effortless. is also an act of sea-
manship. In time you will note the

habits (and shortcomings) of the
skipper’s style in coming alongside
the dock, another boat. or the
sequence usually followed when let-
ting go. Anticipate the need for

fenders over the side. Know where
they go and how far to let them
down. Only under very special cir-
cumstances will the stern line be
made fast before the bow line. Learn
to check the way of the boat smoothly,
keeping your hands clear.

God help the man who takes a
turn on the cleat with a knot first!
With a severe strain on modern nylon
line, cutting the line is the only way
out of that dilemma. Put turns only
on a deck cleat—no hitches.

Know about the wuse of spring
lines, how a boat can be warped
around the end of a dock, or sprung
out from the dock so the vessel can
back away without scraping the dock
or an adjoining boat. In close quarters,
be ready to fend off from another
boat with the fender, and keep the
skipper informed of any other boat
that may suddenly move into the
way but out of his line of vision.

In the Seattle, Washington area.

most fishing vessels must transit a
set of locks. either coming from or
returning to sea. Depending on the
tide level. the drop from the ship
canal to sea level varies from 12
to 24 feet. When tied to the lock
wall, there are special problems that
require constant alertness when tend-
ing the lines.

When rising or falling, lines must
be taken in or let out constantly,
with enough tension maintained to
keep the boat close to the wall, but
without parting the tie-up (or moor-

ing) lines. Other complications are
that water turbulence from the lock
pumps makes the boat bounce and
sometimes the lock chambers are
crowded with other boats.

The lockmaster gives the orders
here—where to make fast, when to

let go—but make certain the skipper
also “gets the message.” These and
others are skills that become second
nature—a set of understandings be-
tween you. your shipmates, and the
skipper. In all aspects of operation,
either around the dock or at sea
fishing, one of the noteworthy charac-
teristics of a well-run boat is the
lack of orders. or instructions that
pass between skipper and crew. This
characteristic has been noted by
observing people many when
they first come aboard a fishing vessel.

Another job is to get stores aboard
just before leaving town. Everyone
helps get the groceries aboard and
usually the cook puts them away.
Taking aboard ice at the chute may
involve only one or two men or
more if bait also comes aboard.
Memorize exactly where the bait goes
in the hold, how much ice is stored
in each side-pen and in the slaughter
houses.

times,

Icing fish at sea has to be done in
a particular sequence. since the hold
is nearly full of ice and bait. Oh,
the misery of work that results when
too much ice is put in the wrong
place! Whether there are 10 tons or
20 tons aboard, it will all have to
be moved at least once, either with
a scoop or a shovel, before the hold

27

is iced full of fish. If there is a ton
or two in the wrong place, that will

have to be moved twice with a
shovel and a sore back, and this
does indeed make a man very ob-

servant when taking ice the next trip.

Lube oil, fuel, and water will be
taken aboard at the fuel dock. Know
which deck flange is for oil, which
is for fresh water. You will be in-
structed by the chief or the skipper.
Keep a sharp eye on the hose nozzle,
so that you don't overfill and find
oil spouting all over deck and your-
self. Grease the deck flanges before
screwing them back in place. Make
them snug, but don’t use a hammer
on the wrench. If oil is spilled on
deck., clean it up. Ordinary
washing detergent is an excellent
oil cleaner. Scrub in the detergent,
then rinse off with hose. Repeat if

dish-

necessary.

Let’s talk about that deck a little
bit. It is both a working platform
and a roof over your head in the
fo'c’sle, the hold, the engine room.

Most fishing vessels still have wooden
decks and caulked You will
also note that in they
are tarred or oiled for protection

seams.
most cases
and preservation of wood. A knife,
splicer, or other sharp instrument
stuck into the deck pierces the tar
film and forms an entry for
and possibly the beginnings of dry
rot. If the deck is damaged by acci-
dent, let the skipper know so he
can treat it.

A fishing boat works in a running
sea. and this the caulk-
ing in time. Also in hot dry weather,

the caulking shrink. so

water

may loosen

wood and

that water may drip through below.

sometimes onto bunk. Even-

tually under wet conditions this will

your

stop. If it doesn’t. again let the skipper
Kknow.




The Hold

You will get well acquainted with
the fishhold in your boat, its arrange-
ment and working practices therein.
Each fishing hold

size and arrangement, but some gen-

boat’s varies In
eral statements are in order.

The fishhold is divided into cross-
ings varying in number from three
to six, depending on their size and on
the species of fish carried. One cross-
ing is one transverse division from
port to starboard, and is usually sub-
divided fore and aft into three com-
partments by pen boards that are in-
serted into channel frames, and when
all pen boards are in place up to the
deck, the hold is penned up.

That portion of the hold at each
side of the keel where the bilge curves
upward, when divided off, becomes a
side-pen (sometimes called a wing-
pen). The square area over the keel
is called the slaughterhouse.

If the hold is divided into four
crossings, we then have forward and
after crossings. Each crossing has its
side-pen and slaughterhouse, either
forward or aft, or second and third
slaughterhouse in between (numbering
from forward). If there are four cross-
ings, in addition to the forward and
after crossing, there will be a “'second™
and “third” crossing in between. In
either the after or forward end of the
fishhold, there is a pit covered with
heavy boards that usually are notched
or bored through with holes to permit
drainage. This pit is called a sump.
All meltwater from the ice and fish
drains to the sump and this has to
be cleaned out last after washing the
hold. Solids left in the sump can plug
the suction line to the bilge pumps in
addition to creating an unsanitary
condition.

In the schooner-type vessel, the
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slaughterhouse floor is flat. But in a
seine-type vessel with the engine for-
ward, the propeller shaft passes
through the fishhold with a shaft box
generally built around it, possibly a
foot or two high running the length
of the fishhold. The boards covering
it must be removed and washed. and
the inside of the shaft box washed.

The fish are not butchered in the
slaughterhouse. They are dressed up
on deck. if at all. Possibly in the dim
past, the naming of the slaughterhouse
may have had some connection with
fish preparation.

While unloading fish, do not stand
under the open hatch when a sling-
load is going up. The slings are strong
enough. but often a single fish may
slide out and give you a playful
whack going by. The whack is a mea-
sure of the fish's weight multiplied by
its velocity. and can be painful to say
the least, or break something in your
upper parts.

Washing the hold after unloading
is important to the quality of the next
load of fish. Residual slime and blood
must be scrubbed out of the boards
and the corners of the cleats. Most
vessels follow the last rinse with a
spray of disinfectant. Some vessels
which ice fish now use plastic liners
in the hold, which are removed each
trip. Little washing is needed here.

As always, when working below
with shipmates, do the best job of
which you are capable. With most
fishermen, it is an insult to have an-
other go over the same surface or
repeat the job just completed. Fisher-
men observe this nicety. but at times,
rather than criticize another’s job,
they openly do it again and communi-
cate in that way their opinion of the
work.

Other instructions for particular
jobs that need doing in the hold, such
as cleaning sumps or opening the
doors above the shelves in the skin of
the boat, will be given to you. Each
boat has its own peculiarities in these
details. Once the instructions are
given, it should not be necessary to
repeat them next trip.






Your Medical Rights and Care

A fisherman is also a seaman, and

a competent deepwater fisherman is

as good seaman as may be found

anywhere. As a seaman. the fisherman

has a right to free medical care in

injury. “Under a
maritime law

case of i1llness or

rule as old (as the itself)

a seaman injured or sick while under
articles is entitled to receive from the
shipowner maintenance and cure: food,
lodging and care.™!

Medically, the responsibility of the
shipowner was long ago eased by the
federal government, and the seaman
was therefore entitled to free medical
care, including hospitalization, in a
Public Health Hospital (the Marine
Hospital). or

entitled to

equivalent. He is also
“maintenance,” a given
sum of money per day, until his physi-

! “Federal Responsibilities for Medical Care of
Seamen’’ by C. J. Simpson, Director, National
Labor Bureau, San Francisco. 1955. Trade
Printery, Seattle

cian declares him cured and fit for
duty.

If and when you need medical help,
you must first of all see your skipper.
because the skipper or his representa-
tive must sign a document attesting
that you are indeed employed on board
a fishing vessel.

On longline vessels that belong to
the Fishing Vessel Owners’ Associa-
tion, and sail under an agreement with
the Deep Sea Fishermen’s Union, you
are entitled to your full share of the
trip on which you become ill or suffer
an injury, regardless of whether you
become unfit for work in the early
part of the trip or near its end.

In any case, it is the duty of the
skipper and of the delegate, if you
have one on board. to inform a sick
or injured fisherman of his rights and
to see that he gets what he is entitled
to. including proper medical attention.

While on the subject of medical

30

care, let’'s mention some things you
can do to keep doctor and hospital
away. When at sea, take extra good
care of health. You
“sissy " 1f you do. You are pretty much
of a fool if yvou don't. Pay special
attention to the care of your hands.
Keep hands
slime and gurry dry on your hands,

your are not a

your clean, don't let
because that will dry out your skin
and cause cracks to develop. After
washing your hands at the end of a
long workday, use a good hand lotion
or salve, working it well into the skin.
A large tube of Johnson & Johnson
A ntiseptic Aid
bottle of rubbing alcohol should be
part of a standard outht for a deep-
water fisherman.

fish There are
poisonous fishes off the
Pacific Northwest, but
fishes such as the stingray (California)
and the Northwest
waters) can be bad enough. A wound

First Cream* or a

Beware of wounds!
no really

coasts of the
ratfish (in all

inflicted by the spines from either of
these may bring you a powerful case
of blood poisoning, if not promptly
and properly treated.

I'he ratfish carries a “dagger” as
part of its dorsal fin. If stuck by that
one in vour foot or in vour hand. get
into the galley as fast as possible, fill
a bucket with hot water, add a liberal
amount of Clorox, Purex, or a draw-
ing agent like epsom salts and soak
your limb in the solution. Keep the
water as hot as you can take it and
keep soaking for at least 2 hours.
Punctures from sculpin. spiny dogfish,
or from any one of twenty-odd rock-
fishes found in our waters may also
be dangerous and should be treated
as described. Do not neglect a small
puncture of your hide. Remember,
most infections originate in a small,
insignificant scratch or sore. Even the
old-timers forget this at times.

The gnarled. calloused. knobby
hands of an old fisherman are painful-
ly acquired. but today such a mark
of a vocation is no longer necessary

2 Mention of trade names does not imply
endorsement of commercial products by the
National Marine Fisheries Service, NOAA, or

the authors



or desirable. Hands do acquire cal-
louses from sliding gear through them.
They get knobby and arthritic from
long exposure to salt water, but this
is no longer such a vocational afflic-
tion.

After several days of working with
cloth gloves only, hands wet from
salt water, fish slime, and blood, the
fisherman awakes to another day with
hands that are stiff and puffed up.
painful to move, and any small cuts
gape open as the skin is pulled taut
from increased muscle tone caused
by water saturation and swollen
muscles. Buttoning the pants and the
shirt is a slow painful process. The
quickest relief is to put on those soak-
ing wet gloves so the skin takes up
water and softens again, and squeez-
ing and working the hands will, with-
in 20-30 minutes, make them pliable
and painless to work with.

About 1951, a fisherman experi-
mented with a thin rubber, surgical-
type glove to be worn inside the cloth
working glove. Yes, the hands still
get wet but principally from natural
skin moisture. But in the morning, the
hands are not stiff and sore. Remark-
ably enough, small cuts now will heal
while working on the fishing grounds.
In the old days cuts on the hand chafed
on the cloth gloves, and what started
as a small skin cut, would, in 4 or §
days of fishing, grow to an open sore,
skin worn away at the edges. Ban-
dages would not stay in place.

The rubber surgical-type gloves
should not fit so tightly as to impede
circulation in the fingers. They should
be snug so that gear can be handled
without the hands sliding about in
the gloves when wet and so that the
sense of touch is not dulled by folds
of rubber. Some fishermen prefer long
gauntlets on the gloves that will cover
their wrists and keep them dry.

Two pair of rubber gloves will do
the work of three pair, since a left-
hand glove can be turned inside out
and become a right-hand glove. and
vice versa. Even a glove with a torn
finger will protect the hand. and can
be used if you have no spares. You

will note. though, that the finger in
that torn part of the glove will have
some soreness from saltwater expo-
sure. Take care of the rubber gloves
by washing them clean inside and out
at the end of the work day. Turn
them inside out by rolling the gauntlet
over the fingers and blowing up the
glove like a balloon, with a sharp puff.
When you awake in the morning, the
outside will be dry. Reverse them
again. They will slide on more easily
if they are dusted lightly inside with
talcum powder. Even corn meal and
ordinary flour will do the job, though
it looks like pancake dough when
you remove the gloves at the end
of the day.

Good care of your hands is impor-
tant to both you and your shipmates
because if you are crippled the extra
work falls on your shipmates and this
can slow the fishing and force the
crew to work longer hours. You are
issued only one pair of hands. They
are your livelihood. Watch the old-
timer who, at the end of the day. in-
spects his hands for unsuspected cuts.
He carefully washes his hands, his
wrists, and arms. Blood and slime
can clog pores, create rash and pim-
ples that turn into sores and become
infected. From past
most 50 percent of the first-trippers
have hand problems caused by ne-
glect, as a result of their hurry to get
to the bunk for those few short hours
of sleep. (Being so short, it’s more
like a nap. or a “kink™ as some old-
timers express it.)

Some men anoint their hands with
lotion or salve. and all treat their
little cuts with tincture of Merthiolate.
rubbing alcohol, or other good dis-
infectant. A few Band-Aids in your
kit will also be useful. Penicillin tab-
lets are by prescription only, but keep
in mind that they are not to be used
as a preventative, ever. Use them at
the intervals prescribed only after
you get an infection, and know wheth-
er you are allergic to penicillin.

When washing wristers or cloth
gloves, rinse well to get the worst of
the blood and slime out. As a finishing

experience, al-
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touch, many old-timers wring out
lightly, then toss them on deck and
stamp hard with the heel of the boot,
repeating this several times to force
out all bacteria-laden slime and blood.
Stamp on the end of the glove fingers
first, though: glove fingers will pop
like a balloon if the water within is
forced toward the fingers with the
first stamp. Repeat the process until
the water wrung out is clean.

Not much can be added about foot
care that has not already been said
of the hands. Ill-fitting boots or socks
that cause a slight discomfort initially
may, by the end of several days. cause
chafes and sores that are crippling.
Few fishermen wear wool socks only
next to the skin because of the fiber
coarseness. As a result,
fine-knit cotton socks, inside the wool
socks, or sheepskin liners. The socks
should be long and drawn up over
the pants leg, even pinned if neces-

many wear

sary. Loose fitting boots, feet sliding
about within, can cause socks to pull
down and end up as a ball in the toe
of the Foot perspiration and
lack of circulation will make the boot
wet and this is particularly
true if long hours are spent in the

boot.
inside,

ice. putting away fish. The cold of the
ice causes an increase of condensation
within the boot.

Some
have built up insteps. They are all
expensive, and you don't save any-
thing on the cheap ones. They, along
with other special fishing gear. are
tax deductible though. Save
store bills to document your income
tax returns.

No one objects to a man leaving
the deck to take care of himself if he
gets a knife cut, or a gaff hook
punched in his leg, or a fish bone in
his wrist. The slime and blood and the
rust are rich in and a few
minutes of doctoring can save much
pain and lost time later. If you do
your skipper

boots are insulated, some

your

bacteria

have an accident, let
know since the consequences have to
be shared by all. This is especially
true if the cause is from a broken or
deficient piece of equipment on deck



Bits and Pieces

Y ou
quite a

now waded through
of do’s and don'ts.
scraps of information
have, no been left behind.
We'll see if we can pick up a few such

have
number
Nevertheless,

doubt,

bits and pieces.

Let's talk about your oilskins. They
dubbed “the
fisherman’s uniform,” a fit name and

have, at times, been
one of which no seafaring man need
feel ashamed. Most work on deck is
that

be worn in order to keep reasonably

of such a nature oilskins must
dry. In point of fact, oilskins should
be worn in all manner of deck work,
wet or dry, because oilskins don't
just Keep you dry, they also prevent
your fishing clothes from becoming
too dirty too fast.

Besides, your oilskins protect you.
A flying longline hook, or a “‘jagger”
on an old wire rope can get a real
grip in fishing shirt or
With would
stand a good chance of getting away

from

good your

pants. oilskins on, you

such an encounter scot-free.
Don't wear too much clothing under
your oilskins. A suit of oilskins con-
serves body heat very well. You should
feel chilly when you first come on
deck. It is time-consuming to remove
the extra clothing when you begin to
warm up from exercise.

If you go out in a dory or a skiff,

whether for business, recreation, or
salvation, wear your oilskins. You will
be snug and warm when the fellow
without oilskins 1s kept busy trying
to control his chattering teeth. In case
you should be forced to abandon ship,
be sure to have your oilskins along
when you make the final jump from
the deck and into the lifeboat or
life raft. Here is a case where your
oilskin suit may well make the differ-
ence between your survival or your
extinction.

There usually will be some provi-
sion for drying your clothing, which
at the end of the watch on deck will
be damp from perspiration and from
condensation inside your oilskins.
And those oilskins, along with gloves
and wristlets (or wristers) should be
washed before hanging to dry.

Drying wet, heavy fishing clothes
can be quite a problem on a fishing
boat. especially on a smaller and/or
older one. No cook worth his salt
will tolerate drying clothes around his
galley range. This is not meanness;
it's common sense and entirely proper,
because the range and.its vicinity is
where the food is prepared. But ex-
ceptions may be made at night when
food is not being prepared.

Some engine rooms are roomy
enough so that the engineer will let
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crewmen use certain parts of it as a
drying room. Many engine rooms,
however, are forbidden territory, for
good and valid reasons. If you do get
permission to hang your wet clothes
in the engine room, you must, of
course, hang your things in the spot
which the engineer (or skipper) has
pointed out to you and nowhere else!
A garment of whatever kind, hung in
the wrong place, may be sucked into
an air intake, caught by a belt or a
turning shaft, and cause all manner
of damage to the engine or to other
machinery, to say nothing of what
happens to your clothes.

What if you should be really un-
lucky and get a big tear in your fishing
shirt or fishing pants? You can’t just
toss it away and get a new one be-
cause the nearest outfitting store may
be hundreds of miles away. So what
do you do? You mend it, that’s what.
You have your sewing kit and plenty
of woolen yarn. A herring-bone stitch
with heavy (double or more if needed)
woolen yarn will make a very re-
spectable repair job. With a little
practice you'll be able to make it a
very neat job, too. For more elaborate
mending or patching there are plastic
menders on the market.

Do you know how to use a pair of
oars? To row a boat, that is? If not,
go rent yourself a 14- or l16-foot skiff,
or better still, borrow an old dory,
and practice rowing until you learn
how to handle a pair of oars effectively.
A fisherman/seaman who is unable
to propel a rowboat by means of the
oars if and when the conditions de-
mand, i1s a pitiful sight to behold and
a most foolish looking one to boot.
Learn to use a pair of oars. That abil-
ity might save your life, if you should
suffer a shipwreck.

It may not be probable, but it is
possible, that at some time in your
fishing career you may have to use a
small boat to survive, or an inflatable
life raft, or a life preserver, or a fire
extinguisher. Take a good hard specu-
lative look at these items and ask
some questions. Don’t take “no” for
an answer; it's your life that you're
concerned about.
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Attend a life raft inflation demon-
stration. Try on a life preserver. and
be able to find one on your boat in

the dark. Know

where the fire extin-

guishers are and how to use them.
When these items are needed. they

are needed fast. You may be the one

who has to make the decision. It is

too late then to learn how they are

used. Organized emergency training
of this kind for fishermen is almost
wholly non-existent now, so you will

have to put the facts together yourself.
In some fisheries. especially in the
such as otter-

year-round fisheries,

trawling, a certain number of harbor

unavoidable, due to the
North

Do you enjoy reading? If so. be sure

days are

weather on the Pacific coasts.

to bring plenty of reading material

with you when you go to sea. Long

harbor days will seem ever so much

longer if you run out of reading mat-

ter. Remember, the friendly public
library i1s a long way off. and there
will be no newsstand close at hand.
either!

If you are a fisherman who uses
reading glasses only, you are more
fortunate than the man who must

use glasses on deck. Fog, rain. and
spray make it difficult to see clearly,
many
lenses have been tried with varying

and anti-fog treatments on

success. If eyeglasses are necessary.
a lanyard from one bow to the other.
passing around the back of the neck
or head, i1s a valuable assist to prevent
their loss if knocked off.

I'here are other fishermen who

have eye corrections which can be

remedied by contact lenses. This 1s an
ideal answer if you can use them. but
it adds to the personal chores. since
removed be-

they must generally be

fore going to the bunk

I'here are other personal handicaps
that can be overcome. One such hap-
pened to be a t‘I\L‘>|L'1J1_‘L‘(i man with
He was

without the

an articulated artificial limb

on the boat for a week

skipper knowing of it. One day, his

leather harness got wet. and during
the off-watch it was hung up to dry
I'he

that the |L‘L—' could not be “reinstalled”

harness dried. but it shrank so

when the man got up next morning.

I'he truth was out and the sKipper

was speechless, for once.
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You may well have to seek shelter
in an anchorage that may be far from
safe as a harbor, but the only one
within reach. It may be exposed to
the wind blowing at the moment, or
to a measure of ocean swells, or to
both: or the bottom may be too hard
or too soft to provide reasonably good
anchor. In such
harbors have to stand “anchor

watch™ during the night. When an

fastening for the
you

anchor watch is necessary, each man

takes his turn in the same order as
he takes his trick at the wheel. Your
job on anchor watch is. of course. to
watch out for drift of your vessel and
to call the skipper the moment you

notice that she is dragging her anchor.

If there is a radar set on board.
the job is easy enough, since you can
read any change in position off the
Without a radar set.

more wide-awake watchfulness

radar screen.
much
is required. In that case. pick yourself
“points of reference.”
I'hese must be somewhere abeam. A
couple of mountain peaks. or a peak
and a hill, a couple of tall trees. one
tree and one mountain peak. or what-
ever is available. If one lines up on
the other, you have a range, and if
relation to the other

a couple of

one moves in

you are drifting.

Again on the beam, sight a land-
mark across the compass and note the
direction of bearing. The boat may
swing about, but the compass bearing
should remain the same. If it doesn't,
you are drifting. Remember. a range
consists of two landmarks in line (and
a compass bearing if the nearest one
is quite close). A bearing is a compass
reading on a very close landmark.

These telltales let you know when
the boat drifts. Check them constantly.
Another telltale. on rocky bottom is
a sliding anchor which telegraphs a
rumble up the cable when it moves.
Don’t forget, check the wire on the
winch. and make certain that the
“drift” is not caused by a loose brake
—the wire paying out. Call the skip-
per over any uncertainty—the quicker
the better.

')



How Do You Get Paid?

As a commercial fisherman you'll
not be on a payroll. You'll get no
salary., no wages: your only income
will be your share of the catch. There
are. at this time, several methods of
figuring shares. We shall have a look
at three of them. but there are almost
as many others as there are fisheries.

1. In the longline fisheries. the ves-
sel takes a certain percentage of the
total earnings (called gross stock) as
its share. What is left is called net
stock. From net stock one pays the
bills for groceries, fuel, ice, bait, and
worn-out (condemned) fishing gear.
What now is left is divided equally
among the entire crew, the skipper
sharing equally with the rest of the
men.

2. In some fisheries, such as the
purse seine and the otter trawl fish-
eries. the vessel collects a certain per-
centage of the stock after specific gear
expenses are paid, so that the crew
does not pay into the maintenance of
the trawl or the seine used. When the
vessel's share has been deducted, the
other bills (groceries, ice. fuel) are
paid, and the remainder is divided
equally among the crew, the skipper
being a crew member for this purpose,
although most non-owner skippers
also collect a percentage of the boat’s
share as a commission.

3. A few vessel owners, mostly in
the pot fishing fleet. and some few in
the two-man trolling boat fleet, prefer
to give the crew a certain percentage
of gross earnings and keep the rest as
the vessel's share. The vessel, or its
owner, then maintains all fishing gear
and is responsible for all bills, includ-

ing bills for food consumed during
the trip, or season. Whatever virtues
or drawbacks this method of sharing
may have, it certainly does eliminate
arguments about which bills belong
to crew expenses and which bills
belong elsewhere in the settlement.
There are inequities in many share
systems, but tradition makes change
difficult.

If you enter into a fishery where
the fishermen are organized, join the
union. Not only should you join the
union, you should become an active,
working member: that’s how you can
help keep your union strong, useful,
and democratic. When the crew be-
longs to a fishermen’s union, there
will be a “delegate” on the vessel,
elected by the crew to his job for the
current fishing season.

The delegate i1s your official spokes-
man, your go-between. Representing
the crew, the delegate checks all bills,
then them available for the
crew’s scrutiny. The delegate also as-

makes

sists the skipper in the weighing of

the catch, for the trip or for the season
as the case may be, and sits in (with
the skipper) when the vessel's accoun-
tant works out the settlement and di-
vides the money into shares. Such
settlement may be for each trip, as in
the longline and trawl fisheries, or it
may be on a seasonal basis, as in the
salmon and king crab fisheries.

Since the share system means gen-
erally that both crew and vessel share
some expenses or all, the settlement
sheet should be understood by you.
The settlement is yours aiso. Here are
some tips.
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I. Know just which expense items
are boat, crew, or mutually shared.

2. Pay particular attention to your
share. Note if all your bills are de-
ducted correctly and that the settle-
ment sheet agrees with the numbers
on your check stub. And do it now.
Once the share is apportioned and the
money banked. it is very difficult to
make changes. Generally, corrections
must wait until the settlement on the
following trip.

No one is going to tell you how to
spend that cash, but it
is well to keep in mind that with long
trips and short seasons, that share may

hard-earned

give you a false sense of prosperity.
In the armed services, there was an
old saw that the pay $200 a
day—once a month.

Does the delegate participate in the
settling up because it is assumed that
the skipper or owner will try to cheat
the crew? Not at all. Rather, the dele-
gate is there because two heads are
better than one; he is there simply to
help prevent mistakes. The writer has
served as delegate on a number of
and participated in a
many settlements. Not once—repeat

was

vessels good
—not once during the several years
of such service has he met up with an
attempt from the skipper/owner’s side
to cheat the crew. He has, however,
been a party to discovering a number
of would-be mistakes. some of which
went in favor of the crew. mind you!

The moral? Join your union. elect
your delegate, and see to it that he
Kkeeps his nose pretty close to the
grindstone. Know the share system on
your boat.



Shore Leave

You are a fisherman and a seaman
and vou want vour shore |Cd\c o
take a trip ashore is your right, of
course, whenever wind and weather
and fishing and running between fish-

Ing grounds
Y ou

two during your shore leave. and that

permit

may want to have a snort or

also may be a needed easement. One

man enjoys having a drink, another

man enjoys nor having one; both

have a perfect right to enjoy whatever
they prefer, up to a point. And the
point is right here: your enjoyment

must not interfere with the rights of

the next fellow.
Before step ashore, ask the

skipper about leaving time. It is the

you

skipper’s duty. really, to announce the
which he intends to
leave port, but if the skipper does not
do so. ask him. And make certain that
you have the hour well fixed in your
mind.

exact hour at

\\

know the

Once you hour of de-
parture, you have no excuse whatso-
Make sure that

board the 5-10

ever for being late

you arrive on vessel
minutes before the announced leaving
time don’t

up on board on time. the vessel and

Remember, if you show
its crew will be forced to wait for you,
and you have no right at all to make
other people wait for you, especially
when such waiting is costing the time
of both vessel and crew. which means
fishing time, which again means loss
of earnings. The adage “time is money™
true fishing
than in nearly any other kind of work
because the fish (like the tide) wait for
no man. Ergo: be back on board in
good time for leaving port.

[t you have “hoisted a few" while
ashore, be extra careful when ap-
proaching your boat. The dock may
be slippery. the tide may be out, and
the deck of your boat a long way

IS more in commercial
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down. Keep a good, solid grip on the
stepladder, as you slowly descend from
dock 1o deck.

If several boats are tied up abreast,
and your boat happens to be on the
outside, be careful when crossing the

boats—a hatch, or a
be open! Remember,
if vou suffer an injury while on a
“lee tack.” you may well lose your
privilege of medical attention.
The law “Disability benefits
arising from injury or disease con-
tracted on shore included.
unless due to the willful
misconduct ordeliberate indiscretion.”"
And getting stewed is a “deliberate
indiscretion,” surely. So, be careful!

If you happen to have the first
wheelturn when leaving port, you
must, of course, be dead sober when
returning from shore leave. An in-
ebriated man at the wheel of a vessel

in  between

manhole, may

free
says:

leave is
seaman's

! Simpson, op. cit



can cause untold amounts of damage
and of human misery. No seaman,
needless to say. can assume the re-
sponsibility for the safety of vessel
and crew when less than sober.

After unloading a trip, the boat is
washed down and tied to a float or a
dock. Then the boys clean themselves
up while the skipper and delegate are
at the store “settling up.” and getting
the checks ready. When these two
stalwarts get back with the checks and
some cash for those who want to go
uptown, the boat will empty of life
except for one or two who want to
write a letter or perhaps take a nap
before that evening uptown. If several
days are spent at the docks before
going out again, and especially if you
are not in your homeport, there will
be many trips up on the dock.

There will also be many trips to
the galley or fo'c’sle of another boat
to visit friends and swap stories and
“get the latest.” This is a favorite
pastime and most enjoyable, to meet
old shipmates and make new friends,
trading information and gossip. and
goes on whether you are taking your
ease at the galley table. overhauling
gear on the deck. or up on the dock.
You are part of a club.

But even socializing is not an un-
mixed blessing. You may be tied up
two or three boats away from the dock
or the float, and the deck arrangement
of gear and equipment will differ on
each boat. There will be something
to stumble against on an unfamiliar
deck when you return in the middle
of the night. Some boats may have
carelessly left the hatch open, and the
deck lights might be out, or too dim
to see well on deck. Gear and stays
may hang down from overhead. The
inside boat will have fenders out. and
therefore will be a foot or two out
from the float whose planks may be
rotten or slimy from a combination
of rain and mossy growth.

If lying at a dock, you may have a
long climb up the ladder when the
tide is out, and the ladder will be
slippery with seaweed. Some ladders
of wood will have broken or loose

rungs. Metal ladders are best but may
be severely bent from boats rubbing
against them. Note particularly if
there is a handhold at the top of the
dock stringer, to pull yourself up with.
Several rungs down, the ladder may
be close to a dock timber, giving you
only a toehold.

This is the “jungle” in a fishing
town. To be alert is to survive. Many
fishermen stack the odds further by
carrying within a “tankful” of whiskey
back to the boat. Those who stepped,
slipped, jumped. and didn’t bounce,
are either no longer with us or carry
the scars of their blunder. Most docks
are 1in good shape, but make a careful
note of the path you follow when
leaving the boat. The open hatches,
the broker ladder (which you may
not see when stepping ashore at high
tide) should be a big question mark
in your mind when you return that
night and see the mast tops of the
boat level with the dock.

The safest grasp on the
its sides, not the rungs, although at

ladder is

Conclusion

The choice (or necessity) of being
fisherman today is

making money.

a commercial
basically a way of
However, there are other trades where
more or less income can be generated
and more fringe benefits received.
But there is a presumption or belief
that equivalent earnings are
available elsewhere, a person who
goes commercial fishing by choice is
looking for other values.

when

One of the ideas advanced and gen-
erally agreed to by some economists,
sociologists, and fishermen themselves,
is the idea that fishermen have more
than an ordinary amount of freedom
—of independence. This is a general-
ity that varies in truth from fishery to
fishery. For precision then. reduce this
to the northeast Pacific fisheries, and
to those vessels in which a crew of
one or more is employed besides the
skipper.
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the top the ladder sides may be fast
to the timbers so that you must hold
the rungs. As you reach up, be certain
your next handhold is secure before
letting go the other hand. Step on
the ladder with the rungs under the
instep. not on your toes. Use special
care on ladder and dock it they are
wet. If you do drop off the ladder.
the chances of landing between the
boat and dock are about 50-50, but
you will suffer less damage if falling
in the water. Many have not survived
this drop because they hit their heads
on the boat rail as they went by, or
were squeezed between the boat and
the piling. If in the water, keep away
from the outside of the piling. Your
bones will find 20-100 tons of boat
to be a rather irresistible force. If
unable to climb out, don't wear your-
self out. Hang on and holler like hell.
Best travel in pairs if
possible.

From the dock, uptown and back,
it’s all yours. Have a good time and
good luck.

precaution:

Trawling for bottomfish and shrimp:
longlining for halibut and black cod:
potfishing for dungeness, king. and
tanner crab; purse seining for salmon;
and to some extent, trolling for salmon
and albacore, are the most typical
fisheries of the area. Others, like scal-
lop dredging or potfishing for fin fish.
are minor fisheries now. These fish-
eries generate fair to very good in-
comes, and the stories of big seasons
have a basis in fact. But they are
exceptional in most cases, and do not
reflect the average.

Since the seasons are quite short
in many of these fisheries, most in-
comes are quite high considering the
real time spent fishing. Most of the
time this is an advantage over shore
wages only if the fisherman has a skill
to employ while ashore during the
off-season. and to which he can come
back each year. Many do. Some,
without these other skills, resort to



unemployment compensation. Others
drift away from fishing because of the
uncertainties. because of a bad year.

Some full-time commercial fisher-
men follow the trade year-round by
moving from summer fishing to a
winter fishery. such as longlining in
the summer and trawling in the winter.
But this by no means keeps all com-
mercial year-round.
Therefore. an element of the freedom
we are talking about can be a change,
the cycling from one fishery to an-
other, or the cyclic balance of a com-
fortable shore job in winter and a
summer job at sea. This is a stimulat-
ing arrangement., a kind of freedom
most wage earners do not have. The
extra income from fishing seems to
pay for the

fishermen busy

security foregone in
building seniority in a permanent job
ashore.

I'he prerogatives of seniority, of
the fringe benefits called conditions
ashore. are not a totally unmitigated
good. The fisherman surrenders these
fringe benefits in return, not for just
a better income at sea but for a free-
dom from something else he is leaving
behind. These are the negative aspects
of his life ashore, and the list is con-
according to the
values of the man, his conditioning,

siderable, \dr_\ing
his tolerance
Some of these negatives are:
Punching a time clock: the hourly
payment for a physical presence. like
the rent on a house or a car. Some
view this as a degradation.
Nit-picking,

pervision

over-the-shoulder su-
the boss is paid to be boss,
so his visibility as a supervisor is kept
high

Restriction  of capabilities: the
frustration of working at a pace below
one's capabilities.

Regimentation: one body among
many, last name first; saturation seat-
ing on the bus and the plane; waiting
in line for a theater ticket, unemploy-
ment check, or to buy a hamburger.

In return for an escape from these
negative factors and others, the fisher-
man pays what appears to be a high
price in hardship. long hours. and a

restricted life at sea. It is not entirely
true to say that he has greater freedom
because he submits to a very tough
taskmaster who 1s demanding and
getting more from him than is ever
attempted ashore. As a consequence.
to say a fisherman has greater freedom
IS not so true as to say he has other
freedoms. different freedoms. On bal-
ance, he pays for this independence
by submitting to a harsher discipline
and does so willingly because it is
largely self-imposed. Not everyone will
pay the price, and it is at this point
of awareness that some men will either
turn to another trade or remain fish-
ermen.

It is not entirely true to say that
at sea one of the fisherman’s hard-
ships is to be deprived of some shore-
side social amenities. On the contrary,
because of the absence of these obliga-
tory amenities, he is more free to do
the job at hand without any conflict,
and to the full limit of his capabilities.
In the crew, he is with shipmates of
like mind and capabilities. The self-
imposed harness does not gall like
the limits of work imposed in a shore
job.

If any policing or criticism of the
quality of work is needed. it comes
mostly from shipmates rather than
the skipper. Minute supervision is not
wanted. nor is it generally needed. It
bears repeating that, on a well-run
vessel, few words are needed. Individ-
ual merit is recognized and acknowl-
edged. The fisherman objects to being
“checked up on” and to do a job
over that has just been completed by
another is offensive to him. But if
there is a necessity for re-doing that
job, words of explanation are not
needed. Actions communicate thus
without words. with less likelihood of
giving or taking offense. The signals
are understood.

Probably the most singular and
unique feature of fishing is the ex-

tremely long hours. A 12-hour day is
virtually a minimum; from 16 to 18
hours a day is common. The reward
is what goes in the hold, and the con-
sequent days off in town. It is interest-
ing to note that some industries ashore
are beginning to compress the 40-hour
work-week into 4 days and are finding
that many workers like and support
the idea. There are possibly other
“discoveries” of like nature, if man-
agement would take the trouble to
look at and live the part imposed on
their work force.

A man’s capabilities aren’t limitless,
but when working at or near limits of
physical endurance, it is surprising
how far these limits can be extended
and how much personal satisfaction
this generates. But a man is not
pushed there and cannot be pushed
there. He is pulled by the incentives
of more pay. recognition of personal
worth. and the satisfactions in the job.
A singular aspect of shipmates in a
crew is that, even years after having
been together, there seems to be a
personal regard for one another that
is not generally accorded a colleague
on a shore job.

Yes. there is freedom in being a
fisherman. but it is a trade-off inas-
much as he must also submit to re-
strictions and limits he does not have
on shore. The foregoing details of
living on a fishing vessel, the faint
outlines sketched here, are not com-
plete because the variations are nearly
as great in number as there are fish-
ermen.

The fishing industry doesn’t make
men, it wants them. What is expected
of you, is a measure of what you may
get in return. Fishing isn’t harsh, but
it very firmly rejects any fudging.
After living together for weeks in the
same fo'c’sle, the social varnish erodes.
The whole man, whatever he is, is
exposed. You.

Good luck. good fishing.

MFR Paper 1066. From Marine Fisheries Review, Vol. 36, No. 6,
June 1974. Copies of this paper, in limited numbers, are available
from D83, Technical Information Division, Environmental Science
Information Center, NOAA, Washington, DC 20235.
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